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}  Nonprofit organization formed June 2010 
}  Focus of the organization is “building and 

sustaining capacity for improving the 
achievement of all children” 

}  Pursuing that mission by: 
◦  Professional development conferences and 

institutes 
◦  Embedded coaching and support 
◦  Bridging research and practice 
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Ø Ed O’Connor:  Educational Consultant/Instructional Data 
Coach Midwest Instructional Leadership Council (miLc) 
�  Trained as a School Psychologist 

�  MS/PhD University of Wisconsin-Madison 
�  15 Years in the Monona Grove School District 

�  School Psychologist at all levels 4K-12 
�  Director of Continuous Improvement and Assessment 

�  Currently working with schools/districts across WI/MN 
�  Continuous School Improvement/RtI 
�  Systems Analysis 
�  Using Data to Improve Instruction 

Ø Director of the Systems Support Center CESA2 WI 
Ø Trainer for Pearson Assessment Products-aimsweb 

 

 



}  After this session, participants will be able to: 

1.  Identify best practices in educator professional 
development 

2.  Demonstrate understanding of the Standards for 
Professional Learning, and how to apply these 
standards within their local settings 

3.  Apply knowledge of effective adult learning techniques to 
facilitate the design, delivery, and evaluation of 
comprehensive professional development plans 

4.  Utilize and adapt various resources, tools, materials, and 
planning documents to facilitate job-embedded 
professional development at the school, district, and state 
level(s) 



•  Part I: Overview and Foundations 
–  Definitions and Rationale 
–  Professional Learning (PL) Defined 
–  Overview of the Standards 

•  Part II:  Best Practices in Professional Learning 
–  Implementation Science 
–  PL Indicators & Examples 
–  High Quality PL Indicator Checklist 

•  Practice Activities 
–  Reviewing & Planning for Professional Learning 

•  Closing & Reflections 
•  Q & A 
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}  What I know … 
}  What I want to know… 
}  What I Learned… 

K&W:  1 minute think… 1 minute write… 1 
minute share partner 1 then partner 2 



}  The primary purpose of professional learning 
is to improve educator practice and student 
results (Learning Forward, 2011) 

}  To build capacity of educators to deliver 
effective instruction. 
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}  Awareness  
◦  I recognize the concept or practice label and understand the “gist”. 

}  Knowledge and Understanding 
◦  I have substantial knowledge of the concept or practice and I 

understand why it is important 
}  Application 
◦  I am beginning to try to use the concept or practice and can be 

successful with support and feedback 
}  Refine and Adapt 
◦  I can use the concept or skill correctly without support 
◦  I can generalize my use of the skill and adapt to adjust for 

different contexts and needs 
}  Capacity Builder (Teach) 
◦  I can teach others and support them on their way to “independent 

skill” 
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• Introduction to  
topic 

• New approach to 
work 

• Aligns with 
exploration level 

Aware 

• Recognize the 
importance   

• Make initial 
connections  to 
work 

• Aligns with 
planning and 
infrastructure 
level 

Understand 
• Apply with 
support 

• Initially 
cumbersome shift 
in practice 

• Aligns with initial 
implementation 

Apply 

• Apply 
appropriate 
strategy 
independently 

• Develop  
expertise  

• Aligns with full 
implementation 

Refine 
• Developed deep 
expertise 

• Acquired sufficient 
experience to 
support others’ 
learning 

• Aligns with scale-
up and 
sustainability 

Teach 

Capacity building cycle 



Activity 

•  Discuss with your partner 
1.  What types of professional learning are needed at 

each stage of capacity?  Why 



Training: Level of  
Impact 

Awareness + 
Concept 
Understanding 

Skill Attainment Application/ 
Problem Solving 

Presentation of  
Theory 

85% 15% 5-10% 

Modeling 85% 18% 5-10% 

Practice and Low 
Risk Feedback 

85% 80% 10-15% 

Job Embedded 90% 90% 80-90% 



Foundation:  Continuous 
School Improvmeent (CSI) 

 
 

Core principles 
Key practices 



“Stop asking me if 
we’re almost 
there; we’re 
Nomads, for 
crying out loud.”

It is about……. 
CONTINUOUS 
School 
Improvement….will 
we ever be ‘there’? 

Copyright 2013 Midwest Instructional 
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We are working harder than ever.   
 

Why aren’t we seeing  
a greater effect on student learning  

in proportion to all the effort? 
 

 
 



Jeffcubos.com	
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•  Leadership focus is a prerequisite for every other 
element of leadership. 

 
•  Those with many improvement priorities have none. 
 
•  The cumulative effect of multiple priorities is a 

focus deficit, and the inevitable impact of this deficit 
is a series of diminishing returns. 

 



Focus

Monitoring

Efficacy



Leaders identify and monitor no 
more than six priority instructional 
practices that are linked to specific 

student needs. 



Frequent 
Constructive 

Addresses adult actions 



 
Personal conviction of teachers 
and administrators that their 

actions are the primary influences 
on the academic success of 

students. 



•  Capacity Building vs. Accountability 
 
•  Promoting Group vs. Individual 
Solutions 

 
•  Instruction vs. Technology 
 
•  Integrated/Systemic Strategies  
    vs. Fragmented Strategies 



 
 

The elevator to success is out of order. 
You’ll have to use the stairs …… 

One step at a time 



Believe that we can 
effectively teach all children 
All RTI practices are founded on the 

assumption and belief that all children 
can learn 

 
 

Judy Elliot: Response to Intervention: What & Why (September 2008) 

Copyright 2013 Midwest Instructional 
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}  I believe that all children have the ability to 
achieve high academic and behavioral 
standards? 

}  Students with high incidence disabilities 
receiving special education services are 
capable of achieving grade level benchmarks/
standards? 

}  All students can achieve grade level 
benchmarks if the have sufficient support? 
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64% 

36% 

1% 

Q. I believe that ALL children have the ability to achieve to 
high academic and behavioral standards.   (N=650) 

Agree 

Disagree 

DK 
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53% 42% 

5% 

Students with high incidence disabilities (LD, EBD, S/L) 
receiving special education services are capable of achieving 

grade-level benchmarks/standards in reading and 
mathematics   (N=651) 

Agree 

Disagree 

DK 
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38% 

59% 

3% 

All students can achieve grade level benchmarks if they have 
sufficient support.    (N=651) 

Agree 

Disagree 

DK 



WHAT	IS	PROFESSIONAL	
LEARNING?	



Professional	Learning,	Staff	Development,	&	
Continuing	Education	

•  Professional Learning is a broad term that describes 
processes used to build skills needed for one’s job 
expectations 

•  Within education, Professional Learning is: 
–  Also called Professional Development, Continuous 

Learning, Continuing Education, and Staff Development 
–  Considered a comprehensive, sustained, and intensive 

approach to improving teachers’ and principals’ 
effectiveness in raising student achievement (Hirsh, 2009, 
p. 12) 



•  Learning Forward (formally the National Staff 
Development Council; NSDC) 
–  an international membership association of learning 

educators focused on increasing student achievement 
through more effective professional learning. 
(www.learningforward.org) 

–  Standards for Professional Learning (2011) is the third 
iteration of standards outlining the characteristics of 
professional learning that lead to effective teaching 
practices, supportive leadership, and improved student 
results. 



}  According to Learning Forward, the term “professional development” 
means a comprehensive, sustained, and intensive approach to 
improving teachers’ and principals’ effectiveness in raising student 
achievement -- 

(A)  Professional development fosters collective responsibility for 
improved student performance and must be comprised of 
professional learning that: 

(1) is aligned with rigorous state student academic achievement 
standards as well as related local educational agency and school 
improvement goals; 

(2) is conducted among educators at the school and facilitated by well-
prepared school principals and/or school-based professional 
development coaches, mentors, master teachers, or other teacher 



Professional	Learning	Defined,	cont.	

(3) primarily occurs several times per week among established teams of teachers, principals, and other 
instructional staff members where the teams of educators engage in a continuous cycle of improvement that — 

(i) evaluates student, teacher, and school learning needs through a thorough review of data on teacher and 
student performance; 

(ii) defines a clear set of educator learning goals based on the rigorous analysis of the data; 
(iii) achieves the educator learning goals identified in subsection (A)(3)(ii) by implementing coherent, 
sustained, and evidenced-based learning strategies, such as lesson study and the development of 
formative assessments, that improve instructional effectiveness and student achievement; 

(iv) provides job-embedded coaching or other forms of assistance to support the transfer of new 
knowledge and skills to the classroom; 
(v) regularly assesses the effectiveness of the professional development in achieving identified learning goals, 
improving teaching, and assisting all students in meeting challenging state academic achievement 
standards; 
(vi)  informs ongoing improvements in teaching and student learning; and 

(vii)  that may be supported by external assistance. 

h
t
tp://www.learningforward.org/standfor/
definition.cfm 



Professional	Learning	Defined,	cont.	

(B) The process outlined in (A) may be supported by activities such 
as courses, workshops, institutes, networks, and conferences that: 

(1) must address the learning goals and objectives established for 
professional development by educators at the school level; 

(2) advance the ongoing school-based professional development; 
and 

(3) are provided by for-profit and nonprofit entities outside the 
school such as universities, education service agencies, technical 
assistance providers, networks of content-area specialists, and 
other education organizations and associations. 

h
t
tp://www.learningforward.org/standfor/
definition.cfm 



Activity 

•  Discuss  

How does professional learning connect to student results? 
 
How are we measuring the outcomes of professional 
learning? 



http://www.learningforward.org/standards/StandardsReferenceGuide.pdf 

3. 
Changes 

in educator 
practice 

2. 
Changes 

in educator 
knowledge, 
skills, and 
dispositions 

1. 
Standards- 

based 
professional 

learning 

4. 
Changes in 

student 
results 



“Good teaching occurs when educators on teams 
are involved in a cycle in which they analyze data 
[Problem ID], determine student and adult learning 
goals based on that analysis [Problem Analysis], 
design joint lessons that use evidence- based 
strategies & have access to coaches for support in 
improving instruction [Plan Development & 
Implementation], and then assess how their 
learning and teamwork affects student 
achievement [Program Eval/RtI]” 

Hirsh, 
2009 



•  JEPD is reform-based professional learning in 
which the majority of educator learning takes 
place in the schools and is directly related to 
the needs of the school, its educators, and its 
students (Croft et al., 2010) 

•  Examples: 
 

– Coaching, Problem-Solving/Data Teams, Lesson Study, 
Mentoring, Professional Learning Communities (PLCs), 
Study Groups, Action Research 

Job Embedded Professional 
Development (JEPD) 



OVERVIEW	OF	THE	7	
STANDARDS	FOR	

PROFESSIONAL	LEARNING	

Overview 



7	Standards	for	
Professional	Learning	

•  Learning Communities 
•  Leadership 
•  Resources 
•  Data 
•  Learning Designs 
•  Implementation 
•  Outcomes 



– Create alignment and accountability 

“Professional Learning that increases educator 
effectiveness and results for all students 
occurs within learning communities committed 
to continuous improvement, collective 
responsibility, and goal alignment” (Standards, 
p. 24). 

– Engage in continuous improvement 
– Develop collective responsibility 



– Create support systems and structures 

“Professional learning that increases educator 
effectiveness and results for all students 
requires skillful leaders who develop capacity, 
advocate, and create support systems for 
professional learning” (Standards, p.28). 
 

– Develop capacity for learning and leading 
– Advocate for professional learning 



– Coordinate resources 

“Professional learning that increases educator 
effectiveness and results for all students 
requires prioritizing, monitoring, and 
coordinating resources for educator 
learning” (Standards, p. 32). 
 

– Prioritize human, fiscal, material, technology, 
and time resources 

– Monitor resources 



– Evaluate professional learning 

“Professional learning that increases educator 
effectiveness and results for all students uses 
a variety of sources and types of student, 
educator, and systems data to plan, assess, 
and evaluate professional 
learning” (Standards, p. 36). 

– Analyze student, educator, and system data 
– Asses progress 



}  “Professional learning that increases educator 
effectiveness and results for all students integrate 
theories, research, and models of human learning to 
achieve its intended outcomes” (Standards, p. 40). 

–  Applying learning theories, research, and models 
–  Select learning designs 

– Promote active engagement 



}  “Professional learning that increases educator 
effectiveness and results for all students  aligns its 
outcomes with educator performance and student 
curriculum 
}  standards” (Standards, p. 48). 

–  Meet performance standards 
–  Address learning outcomes 

– Build coherence 



– Provide constructive feedback 

“Professional learning that increases educator 
effectiveness and results for all students 
applies research on change and sustains 
support for implementation of professional 
learning for long-term change” (Standards, p. 
44). 

– Apply change research 
– Sustain implementation 



Ed O’Connor, Ph.D. 
Adapted with permission  from 
March, A., et. Al (2015) 
University of South Florida 
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Ø Ed O’Connor:  Educational Consultant/Instructional Data 
Coach Midwest Instructional Leadership Council (miLc) 
�  Trained as a School Psychologist 

�  MS/PhD University of Wisconsin-Madison 
�  15 Years in the Monona Grove School District 

�  School Psychologist at all levels 4K-12 
�  Director of Continuous Improvement and Assessment 

�  Currently working with schools/districts across WI/MN 
�  Continuous School Improvement/RtI 
�  Systems Analysis 
�  Using Data to Improve Instruction 

Ø Director of the Systems Support Center CESA2 WI 
Ø Trainer for Pearson Assessment Products-aimsweb 

 

 



}  After this session, participants will be able to: 

1.  Identify best practices in educator professional 
development 

2.  Demonstrate understanding of the Standards for 
Professional Learning, and how to apply these 
standards within their local settings 

3.   Apply knowledge of effective adult learning techniques to 
facilitate the design, delivery, and evaluation of 
comprehensive professional development plans 

4.   Utilize and adapt various resources, tools, materials, and 
planning documents to facilitate job-embedded 
professional development at the school, district, and state 
level(s) 



•  Part I: Overview and Foundations 
–  Definitions and Rationale 
–  Professional Learning (PL) Defined 
–  Overview of the Standards 

•  Part II:  Best Practices in Professional Learning 
–  Implementation Science 
–  PL Indicators & Examples 
–  High Quality PL Indicator Checklist 

•  Practice Activities 
–  Reviewing & Planning for Professional Learning 

•  Closing & Reflections 
•  Q & A 



Foundations and Effectiveness 
Research 
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}  The purpose of professional development is/
is not… 

}  To have impact in changing staff skills and 
practices, professional learning routines must 
include: 

}  Efficacy, in this context, reflects the degree to 
which teachers believe…  What?  This is 
important because… 

}  Leadership ______________  is a prerequisite 
for all other elements of leadership 

}  Fidelity can be predicted by_____________ 
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}  Awareness  
◦  I recognize the concept or practice label and understand the “gist”. 

}  Knowledge and Understanding 
◦  I have substantial knowledge of the concept or practice and I 

understand why it is important 
}  Emerging Skill 
◦  I am beginning to try to use the concept or practice and can be 

successful with support and feedback 
}  Independent Skill 
◦  I can use the concept or skill correctly without support 

}  Adaptive Skill 
◦  I can generalize my use of the skill and adapt to adjust for 

different contexts and needs 
}  Capacity Builder 
◦  I can teach others and support them on their way to “independent 

skill” 
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7	Standards	for	
Professional	Learning	

•  Learning Communities 
•  Leadership 
•  Resources 
•  Data 
•  Learning Designs 
•  Implementation 
•  Outcomes 







When Students are Provided with: 
Scores Only                                                   0% 
gain 
Scores and Comments                                0% 
gain 
Comments Only                                        30% 
gain 
 
 
Ruth Butler (1988) 
Embedded Formative Assessment  pg.108-109 
Dylan Wiliam 
 Copyright 2013 Midwest Instructional 

Leadership Council 69 



Your Turn 

Personal Reflection 
1. Have you ever been involved in a 

project that was unsuccessful? 
2. Why was it unsuccessful? 
3. What might have made the difference 

between success and failure? 
4. Talk at your tables and be prepared to 

share for the good of the group 
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} Students cannot benefit from 
interventions they do not experience 

} Training by itself does not work 
} Policy change by itself does not work 
} Financial incentives alone do not 
work 



 

 

Key Elements of  
Implementation Science  

}  Implementation Stages 
}  Implementation Drivers 
}  Improvement Cycles 

    



Exploration/
Adoption 

Development 
Commitment and 
acquiring more 

information about 
the innovation 

Installation 
Initial  

Implementation 

Full 
Implementation 

Elaboration 
(Innovation)  

Continuous 
Regeneration 

(Sustainability) 
Improvements: 

Increase 
Efficiency and 
Effectiveness 

Embedding within 
Standard Practice 
and is able to find 
ways to make the 
innovation more 

efficient 

Provide Significant 
Support to 
Implementers; 
implementer is 
focused on short-
term day to day use 
of the innovation with 
little time for 
reflection 

Creating the 
systems and 
materials to 
prepare for 

implementation  
Use of the 
innovation is 
stabilized.  Few if 
any changes are 
being made in on-
going use 





Adapted from Fixsen & Blase, 2008 

Successful Student Outcomes 

Program/Initiative  
(set of practices that are implemented with Fidelity) 

Selection 

Training 

Coaching 

Decision Support 
Data System 

Incentives 

Facilitative       
 Administration 

Vision 

Resources 

Information Integrated  
and  

Compensatory 

Management/
Coordination 



}  Implementation of RtI is not an event   
} A mission-oriented process involving 
multiple decisions, actions, and 
corrections 



}  Assess capacity, resources, and buy-in 
}  Begin developing awareness and support for 

adoption (parents, staff, central office) 
}  Explain the risks involved in adopting (“What 

will be different for us as a result?”) 
}  Identify staff who will be comfortable 

managing the risks (change in practice, 
ambiguity) for leadership roles 

Exploration/
Adoption 

Development 
Commitment and 
acquiring more 

information about 
the innovation 



}  Assess whether you will have access to 
experts (trainers, coaches, colleagues) who 
know the innovation well 

}  Build consensus and commitment for 
adoption    

Exploration/
Adoption 

Development 
Commitment and 
acquiring more 

information about 
the innovation 

More about developing consensus is 
coming up next! 



}  Create “space” for the work to happen 
}  Begin recruiting and hiring staff 
}  Conduct training 

Installation 

Creating the 
systems and 
materials to 
prepare for 

implementation  



}  Develop the infrastructures to support 
implementation 
◦  On-going training 
◦  Coaching and supervision 
◦  Staff and fidelity evaluations 
◦  Outcome evaluations 
◦  How will the work get done? Committees, regular 

meeting times, how often, how long 

Installation 
Creating the 
systems and 
materials to 
prepare for 

implementation  



}  “You cannot do something well without 
doing it poorly first!” 

}  Survive the awkward stage 
◦  Learn from mistakes-implementation will feel 

messy! 
◦  Continue “buy-in” efforts-people will ask, “What 

the heck did I agree to do?!” 
◦  Manage expectations- keep people focused on 

what is expected for implementation 
 

Initial  
Implementation 

Provide Significant 
Support to 
Implementers; 
implementer is 
focused on short-
term day to day 
use of the 
innovation with little 
time for reflection 



}  Change practices 
}  Put the components you have been 

planning (infrastructures to implement) in 
place 

}  Change organizational and community 
structures and culture 

}  Manage the change process- “Nope, I 
change my mind!” 

}  Overcome fear and inertia- “I feel like a 
failure” 
 

Initial  
Implementation 

Provide Significant 
Support to 
Implementers; 
implementer is 
focused on short-
term day to day 
use of the 
innovation with little 
time for reflection 



}  Implementers are in a routine while 
implementing the innovation 
◦  Comfortable with the materials and components of 

the innovation 
}  Implementation is not awkward 
}  Few if any changes are made in the on-going 

use of the innovation 

Full 
Implementation 
Use of the 
innovation is 
stabilized.  Few 
if any changes 
are being made 
in on-going use 



}  Replicate school implementations within the 
district based on initial implementation 
◦  Select a model demonstration site(s) and then learn 

from implementation efforts 
◦  Let early adopters make the mistakes first 
◦  Continue to refine systems that support how data 

are analyzed and how decisions are made 

Elaboration 
(Innovation)  
Embedding within 
Standard Practice 
and is able to find 
ways to make the 
innovation more 

efficient 



}  Ensure feedback loops are in place between 
the implementation support systems  
◦  Building leadership team       Implementation 

Planning Team 
}  All the components of the innovation are in 

place and fully functioning 

Elaboration 
(Innovation)  
Embedding within 
Standard Practice 
and is able to find 
ways to make the 
innovation more 

efficient 



}  It is important to first, do it right (fidelity), 
then do it better (innovate) 

}  Continuous Regeneration is doing it better 
◦  More efficient with implementation 

}  It is important to have feedback loops in 
place to review data to determine if 
alterations to the innovation are still 
positively impacting student outcomes  

Continuous 
Regeneration 

(Sustainability) 

Improvements: 
Increase 

Efficiency and 
Effectiveness 



}  Consultation with: 
◦  Experts, trainers, coaches, colleagues 

}  Systems adoption within the district 
◦  New staff orientation  
◦  Should get easier over time   

Continuous 
Regeneration 

(Sustainability) 

Improvements: 
Increase 

Efficiency and 
Effectiveness 



Apply for 
PBIS 

New 
District 
Initiative Today is 

a book 
study? 

“We 
already 
do that.” 

Violate 
Norms 

Vote 
coach 
off 

Be on 
time 

Go to a 
PLC 

Ignore 
e-mails 

Go to 
Book 
Study 

Dominate 
conversation 

Snow 
Day! 

Late for 
meeting 

Attend 
District PD 

Ignore 
Data 

File 
Grievance 

Change 
Practice 

Have a 
“AHA!” 

Prep for 
Meeting New State 

Initiative 



Stages of Implementation 
 Explorati

on/ 
Adoption 
History in 
Holt  
 
Goal/
Question  
How do 
we 
strengthe
n the core 

•  TLTs grassroots efforts & 
collaboration with ISD & Kevin 
resulted in TLTs pockets in some 
buildings  
o  Holt HS TLT – groups of 

teachers received training at 
the ISD  - pockets 

o  Elementary – Elliott 
o  Midway Hosts at the county 

level 
o  Holt HS  Hosts TLT 
o  Sycamore Hosts TLTS 

 
Installati
on 

•  TLTS becomes a District 
Priorities & TLTs connected to 
DIP & MTSS 

•  Coaching support, 
implementation plans & action 
plans 

Initial 
Impleme
ntation 

•  All K-6 buildings commit to 
doing at least 2 rounds of TLT 
the 1st year w/coaching, BLT, & 
principal support 

W
ork to do 
it right! 

W
ork to do it 

better! 
Should w

e do it! 
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Elaborati
on 

•  Buildings & coaches began 
embedding PD and professional 
conversations around content in 
the TLT process while focusing 
on student engagement 

Continuo
us 
Improve
ment/ 
Regenera
tion 

•  Buildings & coaches continue to 
embed PD & professional 
conversations around the 
content areas &best practices in 
the TLT process while continuing 
to focus on student engagement 



}  Looking back at the Stages of 
Implementation, select a particular program 
or practice from under your RtI Umbrella  

}  Identify which stage aligns with your 
building’s current implementation  

}  Provide a rationale as to why you believe this 
is the correct stage  

Activity 



}  It requires the application of 
Implementation Drivers 

} Changing the behavior of adults is 
hard work 

}  It requires a systematic approach to 
support behavior change of 
practitioners, volunteers, 
administrators, and policy makers 

© Karen A. Blase & Dean L. Fixsen, 2004 





Leading Change is Hard Work! 



}  It is easier to maintain the status quo rather 
than deal with the resistance associated with 
change 

}  Implementation of the change requires 
systematic planning (often is overlooked) 

}  Practices/programs (innovations) are left 
behind because they were poorly 
implemented and in the end, people never 
had to change their practice  
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7	Standards	for	
Professional	Learning	

•  Learning Communities 
•  Leadership 
•  Resources 
•  Data 
•  Learning Designs 
•  Implementation 
•  Outcomes 



Professional	Learning	Best	Practices	
Florida	MTSS		

Best Practice Indicators 
•  Planning and Design 
•  Working with External 

Leadership 
•  Establishing Readiness to 

Learn 
•  Delivery 
•  Evaluation 
 
 
 
 

“High Quality Professional 
Learning Indicator Checklist” 



Planning	and	Design	
•  Goals & Objectives 
•  Scope & Sequence 
•  Needs assessments 
•  Alignment with professional and state 

standards 
•  Foundational knowledge 
•  Evaluation plans Data 

Outcomes Learning Designs 

Resources 



•  Alignment with district initiatives 
•  Prioritizing initiatives 
•  Time 
•  Resources 
•  Positive environment 
•  Ongoing support 

Leadership Resources 

Learning 
Communities 



Establishing	Readiness	to	Learn	

• 
 

• 
Alignment with previous learning 
 

Alignment with current initiatives & student 
outcomes 
Assessing participant needs 
Learning environment 

• 
 

• 

Learning Designs 
 

Implementation 

Outcomes 

Learning 
Communities 



•  Learning Designs 
–  Evidence-based supports 
–  Variety of learning approaches 
–  Flexibility 

•  Engagement 
–  Collaborative 
– Diversity of Perspectives 
–  Plan Development 
–  Problem Solving 

Learning Designs 

Learning 
Communities 

Implementation 



•  Transfer of Training 
– Rationale & research 
– Demonstration & applicability 
– Practice & feedback 

•  Job-Embedded Coaching/Follow-Up 
– Evidence-based strategies 
– Frequent & diverse communication 
– Resources 
–  Implementation coaching 

Learning Designs 

Learning 
Communities 

Resources 

Data 



•  Alignment with PD purpose 
•  Outcome/goal oriented 
•  Acquisition of knowledge, skills, practices, 

and dispositions 
•  Continuous data collection 
•  Attainment of goals 
•  Data-based decisions 

Data 

Outcomes 

Leadership 



}  Review the 7 standards in this situation: 

}  You are asking every staff member to 
incorporate cooperative learning strategies 
into their lessons after participating in 
professional learning 

}  Discuss what must be done to make sure that 
each standard has been addressed. 

3/3/10 (c) Midwest Instructional Leadership Council 
10
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Professional	Learning	
Best	Practices	–	An	Example	

Best Practice Indicators 
•  Planning and Design 
•  Working with External 

Leadership 
•  Establishing 

Readiness to Learn 
•  Delivery 
•  Evaluation 

SGPPS Facilitator 
Professional Learning 
Plan 



PRACTICE	
ACTIVITIES	
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Practice	Activity	

•  Consider a past 
professional learning 
event: 
–  Practice Using the High 

Quality PL Indicator 
Checklist 

•  Consider an upcoming 
professional learning 
event: 
–  Practice Using the PL Plan 

Template 
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•  Florida Positive Behavior Support Project: A 
Multi-Tiered Support System 
– http://flpbs.fmhi.usf.edu/ 

•  Florida’s Problem-Solving/Response to 
Intervention Project 
– http://www.floridarti.usf.edu/ 

•  Florida’s Multi-Tiered System of Supports 
– http://www.florida-rti.org/ 
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