Competing Demands and Learning Opportunities

by Ted Blaesing,
MASA President and

Superintendent, White Bear L ake Schools

Summer is drawing to a close and fall is underway to include the start of a
new school year. A school district leader needs to be an expert at

bal ancing competing demands and to learn from as many sources as
possible. The transition between summer and fall is one of the transitions
that test our ability and skill to balance competing demands. For example,
the month of August is akey month that tests every superintendent’s
leadership — staff meetings, start of school year speeches, new staff
induction activities, and of course, probably a board meeting, last minute

hires, etc.

Summertime is winding down here in Minnesota and for me this means
attempting to juggle a couple of competing demands that are important in
my life —fishing and leading. For my entire adult life | have been
studying, observing and reading (yes, my goodness, reading) probably
hundreds of books on the topic of leadership. For an even longer period of
my life | have been studying, observing and reading (yes, my goodness,

FISHING

LEADING

People who fish tend to have special
clothes to go fishing.

Look around next time you are at an
MASA conference ... Leaders tend to
dress in special clothes and “uniforms.”

Some days, but not always, fishing is fun
and exciting.

Some days, but not always, leading is fun
and exciting.

Fishing is part science and part art.

Leadership is part science and part art.

Many, many times fishing is enjoyable not
because of the act of fishing, but because
of the people you are with and the good
will, banter, and humor that occurs while
fishing.

Many, many times leadership is enjoyable
not because of the act of leading but
because of the people that you are with and
the good will, banter and humor that occurs
while leading.

Most of the time, patience is very
important in fishing, and as the old saying
goes, “fishing is a jerk on the end of the
line waiting for a jerk on the other end of
the line.”

Sometimes leading involves being very
patient on your end of the line while you
are being informed by the voices on the
other end of the line that you are truly a
jerk.

reading) probably
hundreds of articles
on the topic of
fishing. Sol
wonder, could these
two topics possibly
be related?

Well, before we
leave summer
fishing too far
behind, here are a
few of my
observations that link these two topics of
leadership and fishing. | hope they provide
for you alittle glimpse of simplicity in our
complex leadership lives.

Ted Blaesing

(See graph below)

The formal study of leadership isimportant
and we need to keep our professional edge
viareading and attending professional
conferences. However, the lessons and
secrets of leadership are not always buried
within the pages of the latest book on this
topic. They areall around us just beneath
the surface of the water waiting to be
discovered. Have agreat year. | look
forward to seeing you in the meetings this
year, and maybe on the lake next summer.

Sometimes fishing requires using
everything in the tackle box to get the
smallest of results.

Sometimes leadership requires using
everything in the tool kit to get the smallest
of results.

Fishing people sometimes enjoy stretching
the truth as a gag or joke.

Leaders should never take liberties with the
truth, unless it is clearly a gag or a joke.

Often you get invited fishing not because
you are an expert at fishing but because
you are you.

Often you get invited to events not because
you are you but because you are in a
position of leadership.

Some days, in spite of your very best
efforts at fishing you are disappointed, and
other times when least expecting it you get
terrific results. Some call this luck.

Some days, in spite of your very best
efforts at leading you are disappointed, and
other times when least expecting it you get
terrific results. I call this solid work.
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MASA Provides New Opportunites for

New Superintendents and Second Year Members

by CharlieKyte, and enhancether skillsto agreater
MASA Executive degree.
Director Much of thefocus of the Greet Start
= Last year MASA Workshopsison skill development in
? began aseriesof leedership, externad communications,
“Great Sart” board rel ationships and school finance.
workshopsfor new Thereisdso animportant dement of
members. joining together with othersgoing
. through asingular experienceto
Thisyear wehave S
broadened our rech develop persond reationships.
Charlie Kyte and will be offering A number of the MASA membersthat
five" Great Start” atended the Great Start Workshops last
workshopsthroughout theyear. The year have becomefast friendsand are
firgt occurred in July and the second in now enjoying each other's company
Augug, with thethird in September. and knowledgein the second year
Wehaveinvited dl new MASA cohort. We hopethat thiswill evolve
members and new superintendentsto again for the group darting thisyear.
fﬁh;d éhﬁb;vgﬁmagﬁdﬁgon Thisyeer the Greet Start Workshops
workshopslagt year have beeninvited arebengofferedatrpoosttooqr
to join asecond year cohort groupin membersandOL_Jr abl_lltyto provide
whichthey will beabletoleanmore |  them hasbeensignificantly enhanced

by avery generous donation to the
MASA Foundation from one of our
retired members, Dde Birkdand, and
his company, Midwest Management
Resources. The grant providesthe
funding for the meeting paces, the
medls, the receptions and stipends for
the presanters. The presantersare
experienced membersof MASA.

Aswe seeasgnificant turnover in
leedership of Minnesotal s public
schoals, it isimperative that
organizationssuch asMASA providea
Sgnificant investment in training the
leeders of thefuture. We accomplish
this mission through programs such as
the Great Start Workshopsand the
Second Y eer Cohort. Wearetrying to
do our part to help each of our new
leaders become skilled in the complex
leedership and management skillsthat
are needed to create qudity |leadersfor
our publicschools.  »

Assessing the Legislative Session...
and Where Does This Lead Us for 2006

by CharlieKyte which loca schoal districts could
Executive Director, MASA access funding beyond what the Sate
provided.

The 2005 legidative session was very
long and complicated. Whilethe * Thereisan emphassonincreasing
outcome for public education was not rigor of student achievement.
necessaxily perfect for every school Money was set asidefor gifted and
digtrict, we came along way to taented programs. Also, the” Get
providing adecent leve of funding and Reedy, Get Credit” funding will hep
omenew initigives. middle and high school students
become morein tuneto readinessfor
college and will hepthem earn
college credits. Theearly tegting
provisonfor ACT testsfor eighth or
ninth graderswill be helpful in
having sudents understand their
college preparedness.

Hereisabrief summary of some of the

sesson highlights:

* Funding was adequate. 4% and 4%
on thefoundation formulatrandates
to new money for school digtricts.
4% was a0 extended to categorical
adsand there were anumber of ]
placeswheresmadler levelsof ador | * Theprofessional pay (Q-Comp)
levy weretucked into the bill. program has promise, athough it's

) not without difficulties. Thereisa
* The 2005 legislature assumed thet significant amount of funding. $192

T
part of the funding package was n addiition, the remaining $68 wi

bein equalized levies. For most
districts about 2/3 of thisamount will
beinlevy and /3 will bedirect ad.
Thisprogram will hep to makethe
performance and pay structure for

authorization for discretionary levies
and in some casssincreased levels of
referendum. Thelegidature splan
wasto cregte an environment in

teachersmore like thet of
“Knowledge Workers” employed in
American businessand lesslike
“|laborers’ that are employed inthe
manufacturing industry.

Now that the sessonisover and weare
digesting dl that has happened, we need
to begin to look forward to next yeer.
Thelegidature hasashort sesson next
year beginningin March and ending in
May. Thisisnot the mgor funding
sesgon. However, if the date has
ufficient revenues, thereissome
possihility of additiond funding.

One of the decisonsthat will need to be
medeis how new funding, if available,
should beinvested. Should money be
directed toward asignificantly
enhanced early childhood and
kindergarten education effort, should it
go into enhanced funding for
Specidized groups of sudents, should it
be spread evenly over the foundation
funding formula, or should weuseit to
equdize the again increased rdiance on
locdl leviesso dl school didrictshavea
fair share of rasng money?
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Establishing Relationships

with the Media

by Beth Johnson

Osseo Area Schools and
President, Minnesota School
Public Relations Association

Second, when they call, drop

everything to get them their story —today.
Ask enough questions to get the right
people and location for them in the time
they need it. If it's aweekly paper, ask the
deadline. On atight deadline - waiting for
the timer? Have one or two colleagues
ready to back you up. Too busy means
thousands will not see the good news going
oninyour district — are you really too busy
for that kind of attention?

A recipe for successfully telling
your good news and truthfully
explaining your bad news:

4 C. phone conversation
3 T. drop everything and run
2 1b. building secretary

training
1 part pitch the story, 1 part
answer the phone when they

Third, train the front line staff to provide
the ambiance and goodies necessary for the
reporter to get al the ingredients together.

cal An unknown reporter, just like an unknown
recipe, needs more attention than that
familiar family favorite. But always be
kind; they have kidsin our schools, too.

For afull, flavor-filled picture of
your district, work with your
reporters - knead that relationship,
for when you need them, the
relationship will prove to be the
key ingredient.

Finally, get out there and pitch that story.
Why are some districtsin the news all the
time? Because they entice with the aroma
of good stuff. Those special cookies only
sell themselves if strategically placed where
the aroma.is too strong to ignore.

First, pour plenty of timeinto
getting to know the reporters who
cover your district. Coffee with
localsis a good way to discover
their beat. By knowing the flavor
of their media, you can adjust your
seasoning to meet their stories and
deadlines.

Don't let your district miss the next
publication or broadcast. Put these items on
the next staff meeting agenda, mix in your
own special seasonings and watch the
viewers eat up your good news. ¢

|
Districts Offer LTC Insurance

The MN School District Long Term Care Insurance Program is endorsed by MASA
with the MN School Boards Association and EM. Forty-one Districts participated
in the 05 Spring Program and twenty-five additional districts committed to the fall
of 05 enrollment period. More districts are coming on board every week.

The program has a 45 day open enrollment period that will terminate no later than
December 31, 2005. Certified, non-certified and administrative staff can participate.
FT employees will not have their health evaluated as long as there are five
applications from adistrict. Spouses, relatives and part time employees can
participate but their health will be evaluated.

Payments are made from individual's checking accounts rather than payroll
deducted. Employees with chronic health conditions are being well served by the
program. The underwriter is MedAmerica, owned by BCBS of upstate New Y ork.
Contact gebersole@onlineltc.com for program information. 1-877-564-0182
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LEGAL ISS”GS

Individuals with Disabilities Education Act —
Reauthorization: What School Administrators Need to
Know About Discipline

CharlesE. Long

by CharlesE. Long
Attorney

The School District
Law Group of
Kennedy & Graven

On December 3, 2004,
President Bush signed
the Individuals with
Disabilities Education
Improvement Act of
2004. Although
certain provisions were enacted
immediately, the mgjority of the Act
became effective on July 1, 2005.
Thisarticle will discuss some of the
primary changes that school
administrators should know about
student discipline as the new school
year begins.

Congress has added to the short list
of gtuations in which a school
district may unilaterally change the
placement of a special education
student for up to 45 school days. In
addition to possession of weapons
(as defined by federal law to be“a
device, instrument, material, or
substance, animate or inanimate, that
isused for, or isreadily capable of,
causing death or serious bodily
injury” but not a“pocket knife with a
blade of lessthan 2 1/2 inchesin
length™) or possession of illegal
drugs or controlled substances,
school personnel may now remove a
disabled student to an interim
alternative educationa setting if the
student “ has inflicted serious bodily
injury upon ancther person while at
school, on school premises, or a a
school function.” For purposes of
this provision, the term “ serious
bodily injury” is defined by federa
law to mean “bodily injury which
involves: asubstantia risk of desth;
extreme physical pain; protracted
and obvious disfigurement; or
protracted loss or impairment of the

function of a bodily member, organ,
or mental faculty.” Asinthe
previous version of IDEA, the
school district may utilize this
procedure “without regard to
whether the behavior is determined
to be amanifestation of the child's
disability.”

The method for determining whether
adisabled student’ s conduct isa
manifestation of hisor her disability
has al so been changed. The new law
directsthe IEP team to “review all
relevant information in the student’s
file, including the child’s |EP, any
teacher observations, and any
relevant information provided by the
parents’ and then determine
whether: (1) the conduct in question
was caused by, or had adirect and
substantia relationship to, the child's
disability; or (2) the conduct in
guestion was the direct result of the
locd educational agency’ sfailureto
implement the IEP. If the IEP team
determines that either testis
applicable to the student, then the
conduct must be determined to be a
manifestation of the child’s
disability. Thisstandard isintended
to be higher than that of the old
IDEA, making it more difficult for a
student’ s conduct to be deemed a
manifestation of disability.

If the team determines that the
conduct was a manifestation of the
child’ s disability, then the team
must: (1) conduct afunctional
behavioral assessment and
implement abehaviora intervention
plan for such child (if one had not
been done previoudy); (2) review
the behaviord intervention plan (if
one dready exists) and modify it, as
necessary, to address the behavior;
and (3) return the child to the
placement from which the child was
removed, unless the parent and
school district agreeto changeit as
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part of the modification of the
behaviora intervention plan or if the
conduct hasresulted in a45 day
change in placement as discussed
above.

One of the frustrations school
administrators often expressisthat
the issue of whether a student hasa
disahility is never raised until the
student isfacing a disciplinary act
such asexpulsion or exclusion. The
new law attempts to curb the ability
of students not yet identified as
disabled from invoking the IDEA’s
protections in these situations. Now,
aschooal district will be deemed to
have knowledge that a student has a
disability only if “before the
behavior that precipitated the
disciplinary action occurred,” the
parents have expressed concernin
writing to school administration or
the child’ steacher that the child may
need specia education, the parents
have requested a specia education
evaluation of the child; or the child's
teacher or other school personne
have “ expressed specific concerns
about a pattern of behavior
demonstrated by the child, directly to
the director of special education... or
to other supervisory personnel.” A
school district will not be deemed to
have knowledge that the child hasa
disability if the parents have
previoudly refused to alow the
district to conduct a special
education evaluation, if they have
refused special education services, or
if the child has been evaluated and
found ineligible for services.

School administrators occasionally
ask whether the school can require,
for example, astudent with ADD to
be on medication such as Ritdin as
part of areadmission plan following
asuspension or expulsion. The

Need to Know...continued on page 11
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Shari Prest

CHAMPIONS FOR
céI/Dren

The Only Way to Fly ..

by Shari Prest
Ark Asociates

Theevidenceis
conggtent and
compelling: if wewant
our public schoolsto
truly soarinan
increasngly complex
and competitive
marketplace, we need
to be effective a
engaging and
communicating with the broader
community inavariety of ways
According to Public Agenda s executive
vice president and Education Ingght's
director, Jean Johnson, “ Over the past
severd years, Public Agenda's surveys
have picked up strong indications thet
benesth the surface agreement onthe
need for schoolsto change, thereare
often gapsin understanding,
miscommunication, confusion, and
occasondly resentment. Mgorities of
uperintendents and principaswortry,
for example, that somereformsare not
practicd ‘inred life’ Teachersoften
believethat they are being I ft out of the
loop when it comesto school decison-
meking. Perhaps most important,
schoolsSmply aren't going to be ableto
introduce and maintain changes of this
meagnitude without more involvement
and buy-in from parents and the
community at large”

Aswefud the engines of innovation for
another yesr, it iscrucid that everyone
understands whet is expected of him or
her prior to takeoff. “Principasand
school superintendents ought to perform
aleadership rolein degpening thet
community conversation,” states Elliot
W. Eisner (“The Kind of SchoolsWe
Need,” Phi Ddta Kappan, April, 2002).

Par ents, for example, need to know
that they are expected to ensure their
children receive adequate
encouragement, guidance, deep,
nutrition, exercise, attention and love on
adaily basis. According to psychologist
Mihdy Cskszentmihayi, whether
children learn “ does not depend
primarily on whet happensin schooal,
but on the experiences, habits, vaues,
and ideasthey acquire from the

environment inwhich they live” High
school graduates have spent only 10%
of their lives, and none of ther
formativefirst years, in school. Author
Robert Evans hasfound that the neture
of parenting children receive, ther
economic status, and the mediaculture
within which they livehasamore
significant impact than schooling for
most children (“ Reframing the
Achievement Gap,” Phi Delta Kappan,
April, 2005). Intheir article,
Challenging the Assumptions About the
Achievement Gap, educators Al
Ramirez and Dick Carpenter sate,
“While parent involvement takes many
forms, numerous researchers have
concluded that the mogt Significant
typeisassgting children with schoal
work a home” (Phi Delta Kappan,
April 2005). Consider sending a
specific “take-off” checklist or
“launching” letter to parents. Have
school/digtrict communicationsfocus
on adifferent expectation for parents
and commitment from staff each
month of the year.

Teacher swant to be genuindy
recognized and utilized asvduable
resourcesin both the dassroom andin
the did ogue about school change.
Instead, perhaps asaresult of AYPand
aflurry of other testing initictives,
“Many adminigtrators are enacting
policiesthet placeteachersintherole
of compliant technicians” according to
asociate professor Beverly Falk

(“ Sandards-Based Reforms: Problems
and Possibilities” Phi Delta Kappan,
April 2002). Authentic didogueswith
teachers might include: engaging
parents, strengthening school
conference modes, partnering with
businesses, developing hedlthy student
study habits, etc. Theearlier didtrict
employessareinvolved in any change
agenda, the morelikely a successful
outcome becomes. Therole of
teacherswill becomeincreasingly
satisfying if they communicate
comfortably and regularly with parents
and enligt parents’ support in achieving
student and classroom objectives.

School superintendents are expected
to provide ethical and informed
leedership, to stay updated on best

Page 6 o Leaders Forum e Minnesota Association of School Administrators

practices, to engage public support, and
to monitor input and outcomeswithin
the digtrict and community.
Educational leader smust havethe
“visontolead change, not follow it...”
Theprincipal must be amanager, an
indructiond leader, avisonary, a
politician, astrategist, acommunity
leeder, and apersond counsdor”
(James Keefe and Robert B. Amenta,
“Whatever Happened to the Modd
Schools Project?” Phi Delta Kappan,
March, 2005). Thetricky partisto
communicate with sudents, s&ff,
parents, taxpayers, and politicians how
and when you are doing these things
and the difference you are making.
Thisrequiresacondgtent and cregtive
commitment to communications.
Following isalist to usefor measuring
the effectiveness of your
communication strategies and your
readinessfor flight:

1. Do your school/digtrict
stakehol ders understand your roles
and respongihilities?

2. Areyou eccessibleto
stakeholders?

3. Haveyou described and promoted
parents rolesin supporting
student success?

4. Doesyour digtrict/school have a
policy about the frequency and
criteriafor parent
communications?

5. Isevery digrict employee
expected to return phone cdls
and/or written communications
within 24 hours?

6. Do you regularly engage students,
parents, teachers, community
members, busness
representatives, and paliticiansin
meaningful dialogue?

7. Doesyour change agendainclude
the authentic engagement of a
vaidy of perspectives?

8. Do you emphasizeto every
school/district employee that they
areaPR person for public
education?

If you have ansvered “ yes’ to all of
these questions, you are ready for take-
off. If you have ansvered“ yes’ to5-7
ofthesequest}ms you arclafvvarngng
your enginesfor success. If you have
answered “ yes’ to4 or fewer of these
questions, you should organize your
teamfor arevissdflight plan.




His

education
couldn't be in
better hands
than Your
YOours. buildings
couldn't
be in better
hands
than
OUrs.

Johnson Controls, Inc. \,J HNSON
180 67th Avenne Narth LS

Minmeapolis, MN 55430
763-566-7650 : :
Keeping student hodies comiortabile for over 100 years.
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Effective Meeting Facilitation with
Your Administrative Team or Your Board

by CharlieKyte,
MASA Executive Director

Wedl liveour livesgoing to
seemingly endless rounds of
mestings. At someof these
mestingsamogt nothing is
accomplished. At other meetings,
you come away with asense of
accomplishment. Often, the
difference between unproductive
and productive meetings hasto do

Charlie Kyte
with the skills of the mesting convener.

Lead adminigrators have the regponghility of facilitating
mestings of school boards and administrative teams. Y our
competencewill bejudged by meeting participants and their
perceptions of the productivity of what hgppensin those settings.

There are severd key stepsto good mesting facilitation. They
indude planning for what the meeting is meant to accomplish,
setting adear expectation and targeting for the outcomes of the
mesting, and using high-leve skillsin meeting facilitation.

Thefirg step isto develop agood plan. Even when meetings
comein relatively rapid successon, it isimportant to spend some
time as ameeting facilitator thinking through what you expect to
accomplish a the meeting, developing akey set of questionsto
poseto the group and etablishing an agenda. Writing out a
sample agendawill help you to think through the process of the
mesting. It will dso help participants at the meeting to havea
clear idea.of what should be accomplished. Itisagood ideato
posethe key question or questions on the agenda.

Another important piece of planning amesting isto set up the
mesting space. Using name cardsfor the table can help establish
whereyou want peopleto sit. Y ou should arangethe mesting in
such away that everyone has good eye contact with each cother.
Also, st the room in afavorable arrangement for the use of
power point or other visud aids.

One migtake fadilitators make is restarting the meeting for late
arivas. Wehaveal been a medtingswhereintroductionsare
mede five or Sx times to accommodate aperson arriving late.
Sat agtandard that meetingswill begin on time and introductions
will bedoneonce. If othersarelate, it becomesther
respongbility to come up to speed. Takeashort period of time at
the beginning of the mesting for refreshments and
communication. Thisalowstimefor peopleto gather and get

ready.

A good facilitator will think through what they want to have
happen inamedting. If you want to generateidess and then rank
them, usethe“nomina group process’ technique. If itisbest
thinking that you want generated, you might use one of severd

formsof “brainsorming.” If there are hidden agendas you could use
atechniqueinwhich eachindividua or group predictswhet they
think the others are thinking, and then use a process of posting these
thoughts, without attribution, on adisplay board at the front of the
room for further andysis.

Findly, ahigh qudity meeting requirestrust and willingness on the
part of participantsto share and be honest with each other. These
issues should be addressed at the beginning of amesting. A skilled
facilitator will be surethe opinions and thoughts of each member of
the group will be honored and accepted, even if not agreed to in the
end. Inthisway, everyonewill fed safein sharing their idessand
often better ideaswill emerge.

Personsworking in lead roles need to be skilled in facilitating the
meetings of the organization. If you can help meetingsbe
productive, and you help othersto leave feding a sense of
accomplishment, and you will be seen asabetter leader than those
that approach the meeting process casudly and are not successful in

conducting productive mestings.
MSBA-MASA

Policy Services
— N

Policies are
your business.

www.mnmsba.org

N

Writing them is ours.

» Up-to-date policies referenced to
statutes and court cases

» Searchable online service

» Customized policy audits &
revisions

« Efficient use of time & money

Contact Cathy McIntyre
MSBA Policy Services Director
800-324-4459, cmcintyre@mnmsba.org
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LEADINGTHE CHANG

settin

School leaders, though experts in
ealucation, have becorme
Jpositioned so that they are
constantly reacting ... o
government manaates, public
opihion, influence of the business
community, assertion by the media,
elc. Itis important for eaucation
leaders to strengihen their expert
vorces o set the eaucation agenaa.

(MASA Executive Development
Commiitee, Spring 2005)

General Sessions

We will start off our conference by
hearing from William Taylor,
author of Mavericks at Work - The
New Business Agendaand
founder of Fast Company
magazine. In this presentation, Bill
explores the maverick companies,
maverick leaders, and maverick
initiatives that are defining the logic
of business for the 21st century.
The presentation is built around
eight core insights - about strategy,
leadership, creativity, and
productivity - that explain why
some companies thrive in
hyper-competitive industries where
most companies struggle merely to
stay afloat. The insights are as
surprising as they are refreshing,
and they amount to a whole new
point of view about the best way to
compete and the right way to lead.
Bill's work is particularly pertinent
for our conference because a great
challenge for education leaders is
to move diverse groups of people
from the status quo toward
focusing on the climate/needs/
culture inherent in a globalized,
modern world. In other words,
education needs to reform itself to

Plan to attend the

MASA 2005 Fall Conference

enda October 2 -4

Duluth Entertainment
Convention Center

reflect the future, not the past.

Jane Sigford, Executive Director
of Curriculum and Instruction for
the Wayzata Schools, will present
her paper, "Reform and Politics a la
Bill Gates, Thomas Friedman,
Copernicus, Columbus, Cuban,
and Us." Hear Jane's thoughts on
why educational leaders don't
know how to take charge of the
change that is thrust upon us, why
educators must engage in a
conversation on the purpose of
education, and how education
must change--her proposal for
reform. Don't miss this
thought-provoking presentation!

OK, we've talked about why we
need to set the agenda, and what
that agenda should be, so now let's
talk about how to communicate
that agenda to diverse groups of
people (who might think that they
themselves should be setting the
education agenda) and convince
them to get on board with where
we are going. Join communication
expert Susan Carnahan as she
helps us understand our political
roles among various populations.

Also ...

-- Golfers will enjoy the MASA
Foundation Golf Tournament
Mixer on Sunday at 12:30 pm.
The tournament offers fun, prizes
and an afternoon on beautiful
Enger Park Golf Course. All
conference participants are invited
to play. The tournament benefits
the work of the MASA Foundation,
enhancing the leadership
development of educational
administrators.

-- Celebrate the service of our honored
peers at the Sunday Awards Banquet
"Bow Tie Ball." Service

recognition and the prestigious Morris Bye
Memorial Awards will be presented.

-- Members' partners are invited to the
Partners' Breakfast on Monday morning at
the DECC. All spouses and partners are
encouraged to attend. This eventis
gender-friendly! We've planned an event
that both men and women will enjoy.

-- The Exhibit Fair is a convenient way to
visit with representatives of companies
offering the latest products and services of
value to school leaders.

-- An outstanding array of Breakout
Sessions offer cutting-edge information on
a variety of topics.

-- After a busy Monday, relax at the DECC.
We will have an informal reception to wrap
up the day and visit with friends.

-- Unwind and enjoy the attractions of
Duluth and Canal Park. Whether itis a
walk to enjoy the fall colors, a trip to the
OMNIMAX, a great meal, or a little
shopping, there are many choices for you
and your family to enjoy when sessions
adjourn for the day.

Registration materials are avaiable on the
MASA web site www.Imnasa.org.

Thank you

to our major conference sponsors:

Johnson Controls, Inc.
and

The School District Law Group of
Kennedy & Graven
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Directing Our VOICE for the Greater Good

by Don Draayer

Retiree

MASA Board of Directors
Representative

Editor's Note: MASA Board of
Directors Retiree Representative Don
Draayer recaps each board mesting
for hisfellow retired MASA members.
Thefollowing isan excerpt of hislast
review. Thank you Don for your
willingnessto share your summary
with the entire MASA mermbership!

Charlie Kyteand President-elect Ted
Blaesing invited Paul Houston,
Executive Director of AASA to
addressthistopic: “DIRECTING
OURVOICE TO THE GREATER
GOOD!” Herearesomeof Paul’s
points

Dr. Houston noted thet inthe last half
of the 20" Century “ universal access’
to education was the job given to
public education. By mid-1980 that
USA god was generdly achieved.
Thenew goal is* universal success”
Paul stated thisnew goal will require
systemic changeswithin public
education, induding more
individualized, per sonalized
programs, because dl students do not
al learn the same way and certainly do
not cometo school equally ready to
learn. He shared ressarch that shows
children come to school with very
different reedinessto learn.

The number of words parents used
with their 3 year old child within aone
hour time frame varied dramaticaly by
socid economic conditions: middle
class (3000 words); laboring dass
(1300 wor ds); poverty class (600
words). Smilarly, words of
encouragement to children varied
widdy: middledass (6 postivesto 1
negative); laboring class (2 positives
to 1 negative); and poverty class(1
postiveto 2 negatives). Paul
concluded that the chdlenge of raising
achievement isasocietd issue, not

school done.

Dr. Houston pointed out that the words
we useto VOICE the education story
make ahuge differenceinthe
receptivity of our audiencesto our
messages. Criticsof public education
use carefully research wordsthat
resonate with the genera public and
then use them effectively astaking
points. Likewise (and recently),
AASA and other nationd educationd
organizations have conducted surveys
(research) to determine what words and
phraseswill best convey the public
education message. For example, the
phrase, “ Achievement Gap,” is
frequently used by educatorsin
referencing differentia achievements
by subgroups specified by NCLB.
Achievement Gap suggeststhat pupils
with low achievement must be brought
up to those exhibiting higher
achievement.

In effect, use of thisphraseteaches
peopleafalsehood, namely, that
“good achievement” isasingle (state
or national) point for every sudent
at agradelevd. The phrasefurther
suggeststhat thejob of public schools
isto“tran” pupils, that is, bring them
al to one common point.

In contrast, Paul accented that
“education” doesjust the opposite of
“training.” Instead of bringing all
studentsto one common point, which
isthe objective of “training,”
“education” promotesthe
development of giftsand talentsof
ALL students, which ultimately will
yidd greater differentiation, not less.
Paul further noted that the current
model under NCLB uses coercion
(public exposure, embarrassment,
rating systems) to bring about
compliance which may be successful
inreaching lower target levels, but
coercion is not an effective mativator to
reech higher (cretive) levelsin
teaching and learning.
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Paul cited other examples of how our
choice of wordsimpacts our VOICE.
Those advocating for lesstaxesusethe
phrase, “Tax Relief,” which in context
impliestaxesareapain that must be
relieved for individud taxpayers.
Every timewe educators repest thet
exact phrase (or argue againgt it in that
same context) we reinforce the
negative message, no matter how we
cover it with words.

What thephrase* Tax Relief”
sgnalsisthat individual good (keep
money in your own pocket) trumps
common community good (mutual
benefit that strengthens social capital
in asociety). Therefore, wise
educationd leadersin public education
do not |et the opposition set the playing
field by accepting, VOICING, and
repeeting the phrasein public
discourse. Instead, speak about need
for social capital that isnecessary for
ademocratic society to survive. One
phraseinthisregard that resonateswell
with dl audiencesis* Public education
isthe cornerstone of democracy.”

Paul noted that NCLB islosing
support among national paliticians.
The conservative“right” isbeginning
to seethat federdisninNCLB is
trumping stete' srights. Thelibera
“|eft” isseaing internd inconsistencies
intheNCLB law. Paul said“the Hill”
in Washington DC ultimately has more
power in these maitersthan “the
Adminigtration” because of the

longevity of peoplein Congress.

According to Paul’ sreport from a
recent netiond survey, what parents
want of public education, are not
(exdusively) test scores but these
things. happy kids(who likegoing to
school); eager lear ners(fully engaged
in their own development); well-
behaved pupils (respectful of sdif and
others); well-taught students (well
trained, caring educators), efficiently-
educated pupils (nowastein

Our VOICE...continued on page 11




Our VOICE ... Continued .
from Page 4 Did You Know?

operations), and frequent communications about kids (progress

The humber of le over th f
intheir learning and their programs). Parents generally are @ Ll & people over the age o o

strongly supportive of their local schools, wheretheir students who speak a language other than English
attend, but aremorecritica of schoolsfurther avay. Thesameis at home:

truefor non-parents, only in spades.

A mgjor paint by Dr. Houston wasthat superintendentsmust 1990: 32 n’n”pn

wakeup tothefact that weareall politiciansand arethe 2000: 47 miillion

VOICE for public education. Every action taken or not taken

and every word spoken or not gpoken impacts the bottom line of from the Education Statistics Quarterly, vol 6, issue 3

teaching and learning. Furthermore, he said organizationslike
MASA ether represent their membership’ s positionsto the
powersthat be or represent powers that be to the membership. He
concluded that public education today requiresAASA and MASA

Wold Architects & Engineers

leedersto give srong V OICE from membersinthefidd to the m U l n 305 St. Peter Street
powersthat be, rather than thereverse. St. Paul, Minnesota 55102

= 651.227.7773 | mail@woldae.com
CLOSING STORY: Paul obsarvedin hisrecent trave to Contact: Scott McQueen, AIA
Antarcticathat penguinsoften lineupinadraight lineonice, Vaughn Dierks, AIA

sometimes 1000 inarow. Each penguin must leavethe barren
land and enter the water to find food; however, that same water

harbors seelswhich eat penguins for their lunch. M /}4;75 jml'j 5@@0/_/

Thelead penguinin thelong line, after due thought, plungesinto
the sea after which time each of the penguins, oneat atime, Creative Solutions
followssuit. Point: Leadership ishaving the courageand
commitment to bethefirg to teke the plungeinto waters that both
feedusandegtus. *

Need to Know ... Continued LS
from Page 4 \')
statute clarifiesthat it may not. The law requires statesto ==

prohibit schools from requiring a student to recelve medication . :

as a condition of attending school, receiving a specia Bllllt Amllnd thB SChUOI [:llﬁnt
education evaluation, or recelving special education services.
Minnesota has adopted this standard.

Referendum Support Full Client Services

As mentioned at the outset, the amendments discussed above
became effective as of July 1. However, the MDE hasyet to
clearly state whether it isrequiring or alowing full
implementation of all or any of the new provisions. Almost
certainly, the state special education statute will be revised
during the next on to resolve the conflicts between the
current state and federal laws. In addition, on June 10, the Engineering
United States Department of Education issued draft

regulations, which it hopesto finalize by the end of the year. _

Architecture

Planning
Thus, the special education laws are, for the time being,
somewhat “in flux” with more revisions on the way. Whoever Armstrong, Torseth, Skold & Rydeen Technology
said, “The only constant is change” surely had special 8501 Golden Valley Road, Suite 300
educationinmind. Minneapolis, MN 55427 Site Development
800.545.3731
Thisarticleisintended to provide general information with commentary. It 763.525.3289-Fax Interior Design

should not be relied upon aslegal advice. If required, legal advice regarding
thistopic should be obtained from district legal counsel.
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BUILDING YOURW

MASA Jobsite/Applicant Site: A Unique System

by DennisRens
MASA Jobste Manager

Whileit may seem early, it won't belong before digtricts will be
looking ahead to 2006 and will be asked to make decisions about
how best to recruit new staff members. One of the questions asked
in that decision-making process may well bewhether or not to
subscribeto MASA’ s Online Jobsite/Applicant Site. Inmaking
that decision, consider that MASA’ sonline Site has many unique
features.

THE MASA JOBSITE CAN POST ALL SCHOOL JOBS
On some online Stesyou are only alowed to post ingtructiona
positions or only adminigtrative pogtions. On MASA'ssteyou
canpost ALL schodl jobs...instructiond jobs, ingtructiona support
jobs (such asdericd, custodid, seasond, cooks, paras, etc.), and
adminigraivejobs

YOU CAN FIND CANDIDATESON MASA'sSITE

Not only can you post your jobs on MASA’s Jobsite, you can
FIND CANDIDATESwho arelooking for your jobsonthe
companion Applicant Site. Each year over 600 teacher candidates
place their profiles on the site, and you can screen them based on
over 50 entered criteria

PERSONAL HELPISAVAILABLE

When you subscribeto MASA’ s Jobsite, persond helpispart of
theded. Y ou not only get aningructiond CD aspart of the
package, you aso get the direct telephone number and email
address of a consultant who will help you usethe system to your
grestest advantage and assist you with any problemsyou may
encounter. Prompt, persona, expert sarviceis apromised part of
the system.

A TRACK RECORD OF SUCCESS

MASA'’s Jobsite has now been operationd for seven years.
During that time Minnesota schools have posted over 20,000
ingtructiond jobs on the systemn, over 2400 support saff jobsand
over 2200 adminidrative postions. Moreimportantly, districts
report great successin generating candidates from those pogtings.
Annudly nearly 200 Minnesota digtricts have subscribed to the
dte, and many now rely only on the Jobsite to advertise their
postions.

The Applicant Site has been operating for five years, annualy
induding the profiles of over 600 candidates. Each year the siteis
purged, and new, available candidates become apart of the
sysem.

MASA MARKETSTHE SITE TO CANDIDATES
Each year the MASA gaff marketsthe Steto potentia candidates.
Typica marketing gpproachesindude:
* Hyersare sent annudly to dl Education Minnesota School
Building Representativesto pogt in their faculty rooms.

» Education Minnesotaruns an ad in the “ The Educator.”
» Eachyear MASA runsadsfor the Jobsite/Applicant Site over

aperiod of three months (April-dune) in the following
papers.

1) Star Tribune

2) Hmong Times

3) Indght News

» Annudly college and university placement bureaus and
schools of education in the upper Midwest are asked to post
flyersand otherwiseinform teacher candidates of the Jobsite.

Because of the marketing and because of the Jobsite slong,
conggtent record of success, itisSWELL-KNOWN by candidates
not just in Minnesota but throughout the country and, in truth, the
world.

SUSTAINABILITY

The MASA Jobste and Applicant Site have proven their
sugtainability. They are not “ heretoday, gonetomorrow.” As
long as Minnesota school districts seeanead, MASA is
committed to operating, maintaining, and improving the Sites.

The Jobsite/Applicant Siteistruly aunique resource to Minnesota
schools. Hexibility, personal help, track record of success,
marketing, sustainabilityE.difficult to beet!

What does a school
district do to find och2 olo J01’5/teo

great staff? 2 %
o 3

0 o
" mnasga.org

for your brilliant school district team

Minnesota Schools Jobsite
Online is an effective, inexpensive School Districts:

way for echool districte to at Minnesota Schools
advertise job openings on the ) i
internet. Districts can post Jobsite 0[7///75, you can

unlimited vacancies, for all levels 0 F05tj0b5
of positions, for a small annual

fee. People looking for positions ® Manage Applicatiane
can browse those jobs at no e All Online!
cost.

The Jobsite’s applicant site streamlines the hiring process for both
school districts and applicants. Applicants for licensed positions
complete an online screening form that member districts can use to
electronically screen applicants according to their own criteria.

Applicants may post their credentials (transcripts, license, letters of
recommendation, etc.) to the site.

For most school districts, the annual subscription cost is less than the
cost of advertising just one position in the newspaper. And the jobsite
postings and applications are available 24 hours a day, 265 days a
year. Rates are determined according to district size.

Jobsite Online is a service of the ,ngf,‘.
Minnesota Association of School Administrators 0 e ord
1864 Como Avenue ® Saint Paul, MN 55108 s uo 0 “9@9‘
Voice: GB\/BAB-6272 » Fax: G5\/645-7518 Vig! v m

http:/www.mnasa.org ® members@mnaca.org
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rchitecture

The insurance puzzle. Each piece is specific to
you and your school. Each part fits in its own way,

Contact: John G. Sponsel, AIA with only one combination that truly works. Every
222 North Second Street

Minneapolis, MN 55401
Telephone: 612.339.3752 find your very own solution. Vaaler can help.

Facsimile: 612.339.6212
jsponsel@bkvgroup.com Grand Forks

Fargo
Bismarck
Minneapolis

1-800-553-4291
More Than 50 Years Of VIP Service www.vaaler.com

school has its own insurance puzzle. The key is to

KNUTSON, FLYNN & DEANS, P.A.
1155 Centre Pointe Drive, Suite 10
Mendota Heights, MN 55120

L 6512222811  Fax: 6512250600

www.kfdmn.com

Providing Legal Services With an Emphasis in Education,
Labor and Employment Law Since 1947

e JAMES E. KNUTSON
e JosePH E. FLYNN

¢ THOMAS S. DEANS ¢ Construction and Real Estate ¢ Student Issues
e PATRICK J. FLYNN

* Employment and Personnel Matters * Special Education

¢ Bond Counsel/Finance e Labor Negotiations
e STEPHEN M. KNUTSON
e LAWRENCE J. HAYES, JR. * Administrative Proceedings * Litigation and Appeals
e MICHELLE D. KENNEY ¢ Mediation and Arbitration ¢ School District Elections

e JENNIFER K. EARLEY

o KATHRYN M. PERLINGER B ¢ . . i ed . lab J 1 1 I
e LAURA K. VALENTINE ecause of our extensive experience in education, labor and employment law, our quali-

e PETER A. MARTIN fications to assist school districts in these areas are among the best. In many instances,
e CARLA J. WHITE our firm has represented school districts in cases that have formed the basis of the law
applicable to school districts up to the present day.

. _____________________________________________________________________________________________________________________________________|]
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LEADER'S tooléox

Alternative Compensation -
Reflections from Someone Who Has Been Down that Road

by Connie Hayes
Retired Superintendent and
Vice President, Springsted, Inc.

In 2001, the LaCrescent-Hokah (L-H)
School Disgtrict traveled into the world of
alternative teacher compensation. We
learned some things from our successes and
challenges. Here are some pretty simple
rules for the road if you decide to take the
journey now that the 2005 State L egislature
has expanded the program.

Go Slow

As | understand the new legislation, school
districts do not need to race to the finish
line. You have sometimeto plan. Useit.
Start some brainstorming and planning
outside of your regular negotiation sessions
to build some common understandings of
what you want to accomplish. We all know
that negotiating can be difficult under the
best of circumstances. Alternative
compensation adds a whole new dimension
to the process. All parties need some time
to process how this new way of doing
things will impact their worlds.

Listen carefully to each other

If your plan may impact, change or
eliminate the traditional salary schedule, be
sensitive to the fact that thisisa HUGE
change for teachers. Asteacherstalk about
this, try to listen for fears they have which
they may not feel comfortable talking
about. The “undiscussables’ must become
“discussables.” Begenuinein your concern
for them and ask the teachers to open up so
your team can deal with these fears
respectfully. Thiswill build trust and
enhance your capacity to sustain a new pay
plan over time.

Teachers also need to understand that thisis
HUGE change for administrators. In efforts
to build in practices of accountability, the
relationship between the principal and the
teacher will become different. Without
intent on the part of principals, supervision
can be perceived as gate keeping to better
pay. Both parties need to be sensitive to
this potential and listen for signs this might
be creeping into the relationship.

Recognize and communicate that this

adventure is something you are
doing together, not to each other.
An oversight committee made up
of teachers, administrators and
school board members can enhance
opportunities to keep the lines of
communication open.

Recognize that the plan will
evolve over time

Step into the plan one element at a
time rather than taking the plunge.
As both sides become more
comfortable and confident, add
new elementsto theplanin
subsequent contracts.

Focus on helping teachers, the
District’s most valuable resour ce,
to become better

Minimize the influence of anyone
in the district that wants to use
alternative compensation as a way
to get rid of poor teachers. These
people will poison your work. To
the extent that you can promote a
genuine environment of helping
teachers to become better at what
they do best, acceptance will grow
over time. Getting the new
legislative money is certainly an
incentive, but if it isthe only
incentive to get involved, you will
find less success.

Be persistent-don’t give up at the
first sign of trouble

Thisisreally hard work! With any
new change, people tend to feel
like they are
falling into an
abyss. They
just don't
understand
what the
change will
mean for them
personaly. It
can be very :
tempting to e
give up when
the abyss seems
like abig black
hole. Things

simplified online
communication system

SOCS

Helping schools manage and

- ~ompliant
E-rate Comp

might seem to go badly in the first
contract. Both sides need to be
prepared for thisasitisa
predictable phase of change. But it
is aso predictable that individuals
will gradually climb out of the
abyss as they sort out what the
change means.

Give both sides a way out...but
don’t threaten each other with it
when things become difficult
Alternative compensation may be
the wave of the future, but the
research is till pretty thin. You
can't fault those individual s that
communicate, “Not in my
lifetime!” with their body language
when we promote this as the next
best thing for education. We have
all seen alot of great innovations
come and go in education, so be
realistic about the fact that thisis
still in the experimental stage.

Relationship, Relationship,
Relationship

Asyou can seg, the rules for the
road are not technical in nature.
They are more about how teachers
and leaders work together. If you
focus mostly on the technicalities
and little on the relationships, you
may crash on your journey. On the
other hand, if you commit to
relationship building along the
way, the road you travel will be
renewing and satisfying. Good
luck! o

control dynamic online
communications

Contact Shannon Duncan
800.850.8397, ext. 6918
http:/ /socs.fes.org

foundation Understanding Needs.
educational sernces

Building Solutions.
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Curriculum

It Leaders of

e N \innesota (CLM)
Fall Conference

Curriculum Leadersof Minnesota (CLM) isagroup
organized to inform and support curriculum
development and instruction in Minnesota public
schools. CLM provides a network of your colleagues
as ameeting point for the issues and initiatives
important to curriculum leaders throughout our state.
CLM has begun a number of projectsto support and
inform, such as:

* The CLM Fall Conference:
The Assessment/Curriculum Connection!
Join usin Brainerd this November 16 - 18
(Wednesday evening - Friday noon) at Cragun’s
Resort. The Assessment/Curriculum Connection
conference is an opportunity for school district
curriculum leaders to participate in working sessions
that provide afertile culture for sharing, learning,
and creating. Participants will return to their
districts recharged and reconnected, with a product
of work based on the conference activities. Don’t
miss this wonderful opportunity to get connected!
Registration materials will be available soon.

Your teachers turn te PBS for their classreams.

Hew you can turn to PBS for your teachers.

@ PBS TeacherLine'

Twin Cities Pablie Television i4 prowd o Infradice
PES Teacherlime, a Prek-12 anline professional develogment
service created by one of the most frvsfed brands in educatian.

® B0 content-specific courses led by expert facilitators
#& Challenging coursework that produces practical skills
® Proven curricula that raise student achievement

® [azily customized content and scheduling

® Unmatched convenience
and flexibility far
teachers

® Significant savings for
districts

ipt
PR CITTEE PR TEEX IR BN

Visit www.tpt.orgeducation
or call 651-222-1717 for more information.

III(-:'I T-"‘\-rl ||I|u %
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CELEBRATING THE PAST . . .
LOOKING TOWARD THE FUTURE

For 50 years Ehlers & Associates has
helped Minnesota schools design
outstanding financial solutions for
outstanding communities.

Call us to see
how we can help.

651.697.8500 www.ehlers-inc.com Independent Public Financial Advisors

Botoe
EWW

€ Free Checking + Interest
< Organization Accounts
€ Low-Interest Loans

<€ Savings Options

< Visa Credit Card

<€ Free On-line Access

United Educators offers Real Financial
Solutions to members of MASA and
their families. Call 800-229-2848 or
visit www.uecu.coop today!
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A Bittersweet IDEA

by Mary Ruprecht

President-Elect, MASE and

Director of Special Education

Rum River Special Education Cooper ative

The Individual s with Disabilities
Improvement Act (IDEA) was reauthorized
on December 3, 2004. All provisions became
effective on July 1, 2005. It includes
flexibility in use of federal funds, a
requirement for pecial educators to become
“highly qualified” and several provisionsto
ease the Due Process pressures. From a
Didtrict perspective, these changesfall ona
spectrum of welcomed/sweet to burdensome/
bitter.

The new law responded to growing concerns
regarding the contentious and laborious
process of providing special education by
introducing changes related to evaluations,
short-term objectives, team membership, etc.
Unfortunately, herein Minnesota these
improvements will not be implemented until
there are changesin MN Statutes and Rules,
which presently are more restrictive than the
federd law. Itisunlikely these changeswill
occur before 2007.

Although, full funding of IDEA was
recommended by the Act, it was not
authorized. Proposed appropriations from
both the Administration and the House are
approximately half of the recommended
appropriation suggested in IDEA 04. Given
therapidly rising costs to districts for the
provision of special education services, these
proposed federal appropriations will result in
adecrease in the percentage of the federal
share of the costs of special education.

The fiscal newsfrom IDEA isnot all bad,
however. There are several other fiscal
provisions of IDEA 04 of specific interest to
school administrators that do take effect
immediately. Inthe pagt, inany fiscal year
for which the Part B allocation received by
the district exceeded the amount from the
previous fisca year, districts were allowed to
use 20% of those funds to reduce local
expenditures. IDEA 04 increasesthis
percentageto 50. Didtricts are also alowed
to use up to 15% of the allocated funds for
school-wide early intervening services based
onaformulaset forthin the law. Thesefunds
may be used to develop and implement

coordinated, early intervening
educational services and aids that
can dso benefit non-disabled
children. However, if adistrict
chooses to use federal Part B funds
for early intervening services, the
amount of funds expended for these
programs counts toward the
maximum amount of expenditures
the district may reduce (50% rule
dollars).

The alignment to NCLB “highly
qudified” teacher requirements
creates anxiety and extrawork for
many specia educators. Under
IDEA 04, special education teachers
are required to meet the same HQ
standards for core academic subjects
astheir regular education peers. Not
only will specid educators be
required to hold ateaching licensein
specid education, they must also
demonstrate subject matter
competence in each subject they
teach. Sinceall teachers must be
highly qualified by the end of the
2005/2006 academic year, many
specid education teachers will need
to meet the HQ Standards by the end
of thisyear. The new HQ
requirements for specia education
teacherswill affect districts whose
elementary teachersarelicensed in
specid education, but do not hold a
regular education-teaching license.
Secondary special education teachers
who teach core academic subjects

either in ateam teaching model or in
apull-out model (thisincludes
reinforcement of previouslearning
from the regular education
classroom) will also have to meet the
HQ standards for each core subject
they teach or reinforce. Separate site
programs are also an area of

concern, as many of these programs
have teacherslicensed only in
specid education and not in core
academic areas. Specia educators
will require assistance from their
digtrictsin meeting the HQ
requirements before the approaching
deadline.

With each reauthorization of IDEA
there are some provisionsthat are
welcomed by districts and some
provisions that create additional
stress— bitter and sweet. This
reauthorization is no different. The
bitter taste of along history of
inadequate funding continues;
however, there is some sweet news
in the funding related to the
flexibility provided under Part B.
Relief in some areas of Due Process
isoffered (sweet), but deferred in
Minnesota (bitter). Specia
educators must prove they are
“highly qualified” (or become
“highly qualified” quickly).
Bittersweet? Welcome to the new
IDEA. -

Thureday-Friday,
March 16-17
at the

Sheraton
Bloomington Hotel
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Mark your calendar for the

2006 MASA/MASE
Spring Conference

Information will
be emailed—
and will also be

available at

Www.mnasa.org.
See you there!

« Leading Keynote Speakers

¢ Cutting Edge Breakout
Sessions

¢ Legislative News

* Networking

¢ Latest Products and
Innovations

¢ Much, much more!
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Employee Benefits

CORPORATE - ]
Lyl o L Minnesota's largest
o 7y E& education technology
= -
g T ey = conference for
HEALTH SYSTEMS E 25 years
o
e Consulting ® Management ¢ = VEARS _
o Administration m YEARS > cutting-edge speakers

Through - Accurate - Complete > best classroom practices

Hopkins, MN (952) 939-0911 CorpHealthSys.com > hands-on preconference

workshops
( Without Data, \
nion!

you're just another person with an opi

« Comprehensive Graduate Follow-up Programs
o Middle and High School Exit Surveys

o Athletic/Activity Satisfaction Surveys

o Climate Surveys

o Teacher Surveys

£ {-

or call 651.999.6523

LifeTrack Services, Inc. phishing, spam and virus protection

0 (] . o
your graduates’ success! TIES New Premium Internet Service

Clarkston, WA 99403 ) * Metro area only — www.ties.k12.mn.us or call 651.999.6250

Call for
complete

details!

Phone 1-800-738-6466
Fax (509) 758-2162
www.lifetrack-services.com

ASSESSMENTS AND PROGRAMS
FOR DATA-BASED
PERSONNEL DECISIONS
Tools for professional growth!

"The Future - ; ® Leadersiup apprnsal and development wals [or
T T O principals and disirict team beaders
il's what you're crealing® .

wm Team |:|n_||;|1||.:||'-.1l,'. & Comumucalsan

® Employves “on-the-job” performance improvement
Gregl for initiaing the “Wolinmesota” |1.;'1I'|,1r|||i||'n,:|,'
pay incenmives

m Tools to help hire and retain the best people

® Uscd by many Minnesota schools

For More Information Contact:
Earl Mathison (320) 584-8186
emathison{@erassessments.com

¢

Thad
EMPLOYMMENT RESOURCES
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We're sure yow’ll fit right in. ey,

MSDLAF+'s members don't just invest with MSDLAF+. They are MSDLAF+. Our members built us from
the ground up, and each member owns a piece of MSDLAF+. In fact, our members guide MSDLAF+'s
investment philosophy and oversee our operations. And they do it well. The MSDLAF+ has assets in excess
of $1 billion. Call us today at 1-800-221-4524 or visit our web site at www.MSDLAF.org and find out why
MSDLAF+ is the perfect fit for your local government or school.

FUND PLUS

1-800-221-4524 - www.msdlaf.org
Sponsored by: MASA, MASBO and MSBA

This information does not represent an offer to sell or a solicitation of an offer to buy or sell shares of the Fund or any other security. Shares in the Fund are sold or bought only based
on the information contained in the current Fund Information Statement. The Information Statement contains important information and should be read carefully before investing.
While the Fund secks to maintain a stable net asset value of $1.00 per share, there can be no assurance that the net asset value will not vary from this price. An investment in the Fund is
not insured or guaranteed by the Federal Deposit Insurance Corporation or any other governmental agency. Contacts with prospective investors relating to the shares of the Fund are
conducted through the Investment Advisor’s wholly owned subsidiary, PFM Fund Distributors, Inc., member NASD.

1277 - 08/05
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Servmg
hungry

minds...

» Master Planning j*
* Referendum Suppprt

* Design and Management

KK

Kevin Halbach, AIA architects

Mohammed LawaL AlA 300 first avenue north
minneapolis, mn 55401

Lee Meyer, AlA tel 612.596.4885

www.kke.com fax 612.342.9267

We are engineers. wi are scientists. Creating Solutions for
We are parent Healthy Indoor EnvironmentsSV

At IEA we take the challenges faced by school administrators 1 _800_233_951 3

seriously. Together with our clients as partners, we strive to

implement solutions that create healthy, comfortable and productive . .
Offices located in:

educational environments. Since 1984, IEA has been integrating + Minneapolis ¢ Mankato
+ Rochester <

science, engineering and public health to help schools resolve
g g P P + Omaha -

environmental, health and safety, and ventilation concerns—not only

o o ) www.ieainstitute.com
because this is our core mission, but because our kids spend as
much time with you as they do with us . . . we are not only engineers

and scientists, we are parents, too.

ENVIRONMENTAL HEALTH & SAFETY INDUSTRIAL HYGIENE FACILITY CONSULTING MECHANICAL ENGINEERING
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Reflections on Moving from the Principalship to the

Superintendency

by Rod Thompson
Superintendent, Greenway Public Schools

| can only imagine how the classified ad for my new
position as Superintendent would have looked had it been
blatantly honest. It would have looked something like
this...

Position Available — must be able to deal with the
following school issues: resolve sixteen pending
grievances and/or arbitration cases; settle a labor group
dispute with a four year old outdated contract; resolve an
"intent to strikeissue" by alabor group; cut $1.2 million
dollars out of the district's budget; get out of SOD within
two years without knowing what the legislature will do
with school funding; and pass an additional levy to avoid
cutting a million dollarsin staff over the next two years.
A law degree and a sense of humor a must!

When | heard my fellow colleagues in the principalship
joke about the journey some of our peers were taking to the
"Dark Sde," | used to envision them in ablack robe with a
Darth Vader helmet and light saber. Actualy, little did |

'fo -~1'I'1’e ]Ob'

HJ

L

£

Therioh S\
\!!% i tool,

know when | accepted my new position as Superintendent,
both the helmet and light saber could become valuable
toolsin my administrative toolbox.

Most of us probably went into administration because we
wanted to have a greater impact on positive teaching and
learning at abuilding level. Becoming a superintendent
has allowed me the opportunity to positively impact more
than just building level issues. | realize more than ever that
|eadership is about the creation and maintenance of
relationships. | have been fortunate enough to accomplish
al of theitemslisted in the classified ad above and more
thanks to supportive School Board members, staff,
students, and families | work with on adaily basis.

In reflection, | have learned that superintendents need to be
ableto facilitate and affiliate. MASA has provided
invaluable assistance to me and other new Superintendents
during our transition year. Our professional organization
and staff have presented each of us a venue for networking
and problem solving with our new colleagues. Thanksto
MASA staff, we do not have to feel like we are alone on
the Dark Sde!  «

®

KRAUS-ANDERSON,
| CONSTRUCTION COMPANY

8625 Rendova Street NE
Circle Pines, MN 55014
763.786.7711

" . "".l"'f- ‘

www.krausanderson.com
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Every child should he

in their school!

Minnesota schools
need professional
security and that’s
what we do!

Avalon Fortress Security is currently providing services for:

e Anoka Hennepin District 11

e Blaine & Coon Rapids High Schools
e Centennial District 12

e Columbia Heights District 13

CALL TODAY

763-767-9111

Certified in
Homeland Security

Member of:
FBI Citizens’ Academy

Daniel J. Seman CHS

Chief Executive Officer
Licensed Protective Agent American Society for
Certified in Homeland Security Industrial security

School safety is what Avalon Security is all about!

"‘@@Worldwide With American Pride!
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MASA Foundation Supports Professional Development

Oneof theprimary godsof theMASA Foundaionistopromote ©— — — — — — — — — — — — — — /77 1
|leadership development among Minnesotal sschool leaders. In I would like to help!
support of that objective, the Foundation Board has crested a
permanent endowment. The endowment and its earningswill be
invested in devel oping opportunitiesfor MASA membersto
further their education in educational adminigtration. Earningswill

Here is my pledge for my annual contribution to the MASA
Foundation Endowment Fund.

aso be used to provide outstanding programsin professiona | will pledge:

deve opment to new members and mid-career members.

The Foundation isworking with esch MASA component group to 650 Annual
hnually

identify activitiesto fund that will bethe most meaningful to their
members. These might include ectivitiesfor aspiring
adminigrators, orientation for leadersin new positions, or training
for seasoned adminigtrators. Some possibilitiesinclude:

* Wesek-long comprehensive academies for superintendents,
Specid education adminigrators, or other adminigrators,
somewhat likeamini Bush experience.

$ 100 Annually

Another Amount Annually (please specify)

* Support for adminigtratorsto attend nationd seminarsor

conventions, or perhaps an international experience. All gifts are tax-deductible,

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
The Foundation is able to movein thisdirection becauseit has :
spent anumber of yearsraising the principa to begin the |
endowment. Funding activities have included persond gift
campaigns, the Fall Foundation Golf Tournament, and the Spring : Name
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Slent Auction. The Board is proud of itspast effortsand isreedy
to movetothenext levd. In order to makethet aredity, the
Foundation needs the help of each and every MASA member.

The Foundation isasking current and retired MASA membersto
participatein afour-year pledge commitment of aminimum $50
per year asasmdl way of giving back to their professon. If you
haven't made acommitment aready, please consider filling out the
pledge form inthis newdetter (a right) and sending it to MASA.
The Foundation will ask donorsto begin mesting their

Address

City, State, Zip

X R Telephone
commitmentsthisfall.
If eech MASA member pledge their support, aminimum of
$200,000 new dollarsfor the endowment can eesily beraised inthe Email
four-year period. But moreimportantly, the Foundation will use
this demongtration of support to approach companieswho do Thank you for your pledge.

businesswith schoolsto ask them for their financid support for the

endowment aswell. . I .
We will send you an invoice this fall, so you can honor your

pledge in time to claim the tax deduction for the calendar
year. The MASA Foundation is a 501(c)3 organization.

Itiswithin our power to create an important source of funding to
benefit the school adminigtrators of MASA. Please consder
carefully what the Foundation Board istrying to accomplish on
your behdf and pledge aminimum of $50 or more dollarsayear 77'lankyou!
for four years. « L______ N

Have you renewed your membership?

Membership materials have been mailed. For more information or additional
membership materials, contact the MASA office or visit our web site —
www.mnasa.org ¢ 651/645-6272 « members@mnasa.org.
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Public Finance

Funding Solutions for the Minnesota
Association of School Administrators

Wells Fargo Public Finance provides customized funding solutions for Minnesota schools.
Our experienced team can assist you in purchasing the equipment and real property needed to prepare
Minnesota school children for the future through the issuance of tax-exempt leases and bonds.

Contact us today and put our experience to work for you:
Pam Lang, Senior Vice President (800) 267-1262

pamela.a.lang@wellsfargo.com

I Investments * NOT FDIC Insured * May Lose Value * No Bank Guarantee I

Wells Fargo Public Finance (WFPF) bankers are registered representatives of Wells Fargo Brokerage Services, LLC, or Wells Fargo Institutional Securities, LLC,
brokerage affiliates of Wells Fargo & Company and members of the NASD and SIPC.

he Next Stage
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Calendar 2005 - 2006

September 22
Great Start Workshop 111 &
Year 2Cohort
MASA Offices, S. Paul

September 22
BRIDGESTraining
Embassy SuitesHotel, . Paul

September 23
Alliancefor Student
Achievement
Education Summit
Minnegpolis Convention
Center, Minnegpalis

October 1
MASA Board of Directors
Mesting
2:30-4:30pm
TheInn on Lake Superior,
Duluth

October 2
Board Meeting Continues
9:30- 11:30am

October 2-4
MASA Fall Conference
Duluth Entertainment &
Convention Center, Duluth

October 12- 14
MASE Fall Leadership
Conference
Cragun's, Brainerd

October 20
MASA Foundation Board
Mesting
MASA Offices, . Paul

November 11
Newdetter SubmissonsDue

November 16-18
Conference: The
Assessment/Curriculum
Connection
Cragun'’s, Brainerd

November 24 - 25
Thanksgiving Holiday
MASA Offices Closed

December 7
MASA Executive Committee
Mesting
9-10:45am
MASA Board of Directors
Mesting
1lam—-4pm
MASA Offices, . Paul
December 23 and 26

Winter Holidays
MASA Offices Closed

January 2
Winter Holiday
MASA Offices Closed

Jenuary 11
Great Start Workshop IV&
Year 2Cohort
SiteTBD

January 12-13
MSBA Winter Convention
Minnegpolis Convention
Center, Minnegpalis

February 1
MASA Executive Committee
Mesting
9-10:45am
MASA Board of Directors
Mesting
11am—-4pm

February 16
MASA Foundation Board
Mesting
MASA Offices, S. Paul

February 10
Newdetter SubmissonsDue

February 23- 26
AASA National Convention
SanDiego, CA

March 15
Great Start Workshop V &
Year 2 Cohort
Sheraton Bloomington Hotel

March 15
MASA Executive Committee
Mesting
9:30- 11:30am
MASA Board of Directors
Meseting
1-530pm
Sheraton Bloomington Hotel

March 16-17
MASA & MASE Spring
Conference
Sheraton Bloomington Hotel

April 14

Spring Holiday

MASA OfficesClosed
May 12

Newdetter SubmissonsDue
May 29

Spring Holiday
MASA Offices Closed

SCHOOLS THAT FIT

Architecture

Educational Planning Interior Design

Cuningham Group Architecture, P.A.
201 Main Street SE

Minneapolis, MN 55414

612.379.3400

\«‘vww.cumingham.com

Cuningham Group
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