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Silos Dull the Educational Landscape

S
on, you haven’t touched your 

vegetables.” My dad was right and 

I didn’t intend to touch them until after 

I had consumed all the salad, meat, and 

potatoes… in that order. I ate each portion 

individually and hated it when the peas or 

corn would sneak over into the potatoes. 

in my world in the mid to late 1950’s. 

There was good and evil, issues were black 

or white, democracy or communism, the 

Baltimore Catechism or sin. Problems could 

always be solved in 60 minutes (or less if 

you subtracted time for commercials) and 

if anyone ever thought of invading South 

Dakota, we would all retreat to the safety of 

our Civil Defense Fallout Shelter, which was 

stocked with water, blankets, cans of Spam, 

would somehow announce the all-clear 

signal at some point later in time.

We built silos in those days to protect what 

farm had at least one silo to safely store 

the harvest and protect it from wind and 

weather. Some silos were made of steel, 

some of concrete, and even a small number 

Smith Harvester 

silos were made of 

were quite pricey. 

If silos were built 

strong and sturdy, 

farmers would 

that their grain or 

silage would last 

throughout the 

harsh winter and 

their herds would 

have feed until 

the next growing 

stood tall and proud. Never would a farmer 

consider storing different crops in the same 

silo, because mixing corn and wheat would 

only damage or diminish the value of the 

crop or render it useless.

built strong silos too. We called them 

curriculum, grade levels, and schools. We 

attempted to keep math from touching 

graders separated from third graders and 

the sky would likely fall if an eighth grader 

were allowed to learn next to a tenth grader.  

Students who lived south of the tracks 

were taught in their neighborhood school 

while folks on snob hill had their own 

(much better equipped and much newer) 

school. Formal and informal silos dotted the 

educational landscape for the better part of 

a century.  

Jim Hess
MASA President and 
Superintendent
Bemidji Area Schools

AS ADVOCATES FOR CHILDREN, MASA shapes and in!uences the State and Federal education agenda, 
serves as the preeminent voice for public education, and empowers all members through 

high quality services, support and professional development. 

Silos Dull...
Continued on Page 5

President's Message...
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Executive View...
nother 

school year 

has begun. The 

excitement of 

what may be 

for our students 

the challenges 

that may present 

themselves remain 

in our minds. I 

want you to know 

that the staff at 

ready to serve you 

in your journey 

to provide each 

student in your district with a high quality 

education.  

infrastructure that will allow member 

participation in activities from their home 

of resources that will be accessible to our 

members on a “real time” basis.  

I want to thank all of our business partners 

for continuing to provide support and 

With your assistance we are able to 

provide engaging and thought-provoking 

professional development opportunities.

November 6
th
 is election day! I hope you 

have an opportunity to interact with the 

Find out what their stances are regarding 

educational issues that are important to your 

district and you. For those running a levy or 

bond election, I wish you the best. Please 

let me know if I can assist you in this very 

has a page entitled “Referendum Response”.  

This page provides resources that can be 

used to combat organized opposition to your 

question(s).  

I want to personally invite you to the annual 

golf tournament on Sunday afternoon. The 

conference will begin on Sunday evening 
nd

. 

We will be at Madden’s in Brainerd. This 

will be a wonderful opportunity to learn and 

rekindle friendships. Registration materials 

remember the impact that you can have 

on your school district community. I think 

inspiring and conspiring with others to make 

the community and children better. It is 

about loving them and leading them”.  

My wish is that each of you has a rewarding 

Gary Amoroso
Executive Director
Minnesota Association of 
School Administrators

2012-13: O! and Running!

MASA	
  is	
  excited	
  to	
  introduce	
  its	
  new	
  member	
  service,	
  the	
  
eMarket.	
  The	
  eMarket	
  is	
  a	
  place	
  for	
  members	
  to	
  post	
  their	
  

district's	
  gently	
  used	
  furniture,	
  equipment	
  and	
  supplies	
  for	
  sale.	
  
Contact	
  Jeanna	
  for	
  more	
  information	
  or	
  to	
  post	
  items.

Where second-hand items are second to none!

MASA'S Newest 

Member Service!

The Leaders Forum is your newsletter and 

we welcome your input.  Please send your 

 

aranallo@mnasa.org.



The   building   process   shouldn’t   end  when   the   last   brick   is

laid.   Fact   is,   75   percent   of   a   school’s   total   lifecycle   costs

come  after  construction.  So  when  Johnson  Controls  builds

or  renovates  your  facilities,  we  make  sure  our  construction

plans   support   your   lesson   plans   and   your   fiscal   plans.   By

considering   everything   from   educational   intent   to   long-­‐

term   operations   and   maintenance.   It’s   a   comprehensive

approach  to  construction  that  allows  us  to  provide  lifecycle

cost  and  performance  guarantees.  Without   losing   sight  of

the  fact  that  what  we’re  really  building  here  are  minds.

TTHE  REAL  GROUND  WAS  BROKEN  AFTER  CONSTRUCTION.HE  REAL  GROUND  WAS  BROKEN  AFTER  CONSTRUCTION.

Integrated  Facility  Solutions  since  1885

Arif Quraishi
2605  Fernbrook  Lane  N

Plymouth,  MN    55447

Office    800-­‐677-­‐7650

Direct    763-­‐585-­‐5148

Regional  Offices  located  in

|  Minneapolis  |  Duluth  |  St.  Cloud  |  Rochester  |  Fargo  |  Sioux  Falls  |



a great opportunity for you to connect 

for re-election and new candidates 

cycle, both the State House and Senate 

of reasons, there is a record-number of 

legislators retiring which means new 

This summer and fall, without the 

pressures of legislative session, provides 

you a good time to get to know your 

candidates and take the opportunity to 

educate them about your interests and 

concerns.

Why should you pay attention and get 
involved in elections?  

It is an excellent way to get your 

voice heard. Candidates seek every 

opportunity to talk to voters and love to hear from voters. 

candidates about your issues as they relate to your school 

district and the students you serve. Remember, you can 

legislative News...
Looking to November

How to get your issues heard? 
Discuss your issues when a candidate is campaigning in 

your neighborhood, at your door or on the phone. Respond 

to legislative updates, candidate surveys and online polls 

questions about your issues and concerns. Seek out the 

candidates -- call or email the candidate and tell them about 

your school district and your legislative concerns. Invite 

candidates -- check out their Websites, read their campaign 

literature and local media coverage. Know your issues 

so you are prepared to discuss them with the candidate 

importantly, do not forget to vote November 6.

Valerie Dosland
EWALD
MASA Lobbyist

"All 201 
seats across 
Minnesota 
are up for 
election 
this year." 

12  Long  Lake  Road
Suite  #17

St.  Paul,  MN    55115
(651)  770-­4442

mark@architectsmla.com

Triton  School  Additions  &  Remodeling
Dodge  Center,  MN

Educational  Planners
Architects

Visit us at:

www.mnasa.org

Minnesota Schools Jobsite 
Online is an effective, 
inexpensive way for school 
districts to advertise job 
openings on the internet.  
Districts can post unlimited 
vacancies, for all levels of 
positions, for a small annual 
fee.  People looking for 
positions can browse those 
jobs at no cost. 

School Districts: at  
Minnesota Schools 
Jobsite Online, you can

The Jobsite's applicant site streamlines the hiring process for 

positions complete an online screening form that member 
districts can use to electronically screen applicants according to 
their own criteria.

le"ers of recommendation, etc.) to the site. 

For most school districts, the annual subscription cost is less 
than the cost of advertising just one position in the newspaper.  

a day, 365 days a year.  Rates are determined according to 
district size.

What does a school 
district do to find 
great staff?

Jobsite Online is a service of the 



th
 

Century, Steve Jobs, Bill Gates, and several others started 

a tsunami of change through advances in technology. Since 

by strategies of collaboration, integration, articulation, 

desegregation, differentiation, animation, and globalization.

Thomas Friedman, in his international best seller, The 

World is Flat,
st
 Century and what it means to 

countries, companies, communities, and individuals and 

how we can and must adapt. He asserts the United States 

has always depended on the inventiveness of its people 

in order to compete in the world marketplace. He argues 

education system is our best bet to remain a world leader 

and global power.

that same Jobs/Gates attitude about innovation in Minnesota 

schools. Curt Tryggestad launched a huge initiative in 

for students. Jay Haugen, in Farmington, has fostered a 

thirst for technology with his staff so that by the end of the 

next year every student in his district will have a hand-held 

device for learning which will essentially bring about a 

truly individual curriculum for each learner in his district. 

Far from tech-savvy and lovingly called a technology 

Neanderthal by my daughters, I’ve personally pushed the 

technology envelope by installing “mobile hot spots” on 

Bemidji activity buses and route buses which have long 

passenger ride times. Through 

this effort we have effectively 

extended the learning day and 

opened doors for increased 

connectivity and productivity 

for students.

cafeterias will likely serve 

children on lunch trays with 

separate compartments for 

fruit, vegetables, main course, 

milk, and silverware. Children 

who live on the plains will 

still see strong and tall silos 

along the country landscape, 

protecting the previous 

erect new silos to isolate that 

which should be connected or 

perhaps retreat to previously 

create new networks to communicate, educate, and improve 

quality of life through innovation.

highlights several innovative approaches members and 

barriers and expand opportunities for student success.  

Silos Dull...
Continued from front cover

"Bold MASA 
leaders will 

attack silos with 
wrecking balls 
and jackhammers 

the educational 
landscape and 
create new networks 
to communicate, 
educate, and 
improve quality 
of life through 
innovation."
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2012  CLM  Fall  Conference

November  14-­16

Cragun's  Resort,  Brainerd
Join  us  this  fall  
and  explore  
frameworks  for  
collaboration  
leading  to  
improved  
education  
systems  with  
keynote 

presenter Andy Hargreaves, renowned author and speaker 
on educational change.  Other  invited  facilitators  from  the  

professionalism,  community  engagement,  government  policy  
and  accountability.  There  will  be  opportunities  to  network  with  

Curriculum  Leaders  of  Minnesota  (CLM)  in  association  with  the  Minnesota  Association  of  School  Administrators  (MASA)  presents...

education  community.  Leave with a plan to bring the message 
back to your home district or school along with resources for 
implementation,  including  Andy  Hargreaves  and  Michael  Fullan's  
book  Professional  Capital,  Transforming  Teaching  in  Every  School.  

If  you  are  new  curriculm  leader,  be  sure  to  attend  
"Curriculum 101"  on  Wednesday  afternoon.  This  
three-­hour  session  is  free  to  participants  attending  the  
fall  conference,  but  you  must  register  to  attend!

Who should attend:
Curriculm  Directors,  Leaders  and  Coordinators
Superintendents  and  Assistant  Superintendents
Building  Administrators
Special  Education  Directors
Teachers  in  Leadership  Roles

You  will  want  to  be  at  this  event  with  your  team!  Registration 
information is available on the MASA Website.



Christina Bemboom, Director of Special Education and
Barbara Muckenhirn, Director of Teaching & Learning
Li"le Falls Community School

T
o state the obvious, 

good instruction is good 

instruction. Understanding 

that every district has a 

unique journey to improving 

instructional resources and 

programming, this is a bit 

Falls that may parallel 

some experiences of other 

districts. The district needed 

to align more closely to 

required standards, but 

wanted to avoid moving 

through steps of alignment 

that would have no meaning 

to teachers or have any 

actual impact on instruction. 

We could not align to standards unless we had a clearer 

picture of what our actual curriculum was. Therefore, we 

had to take a step back in order to move forward.

at each grade level, in each subject and secondary course. 

Those essential vocabulary words are terms and concepts 

that students really must have a solid understanding of at 

the end of the course or grade level. Teachers pondered the 

question, “What are the essential vocabulary and essential 

outcomes that we are striving for in each subject area and 

answer to this question in each situation was not as clear as 

it needed to be in order for teachers to prioritize instruction. 

critical learner needs for grade level or course success. This 

step leads to discussion of how and where standards are 

addressed, as well as allowing us to determine if there are 

the vocabulary lists are completed, each term is reviewed 

for its alignment, or connection, to standards or benchmarks.  

for each grade level and course and align the essential 

vocabulary terms and concepts to those essential outcomes. 

standards and benchmarks. There are then subsequent steps 

and teachers can begin asking, “What are the common 

assessments across classrooms to assess progress toward 

these essential outcomes?” If we know the learning targets 

we are striving for and where students are relative to 

those targets, we know that we can improve and focus our 

instructional efforts to arrive at those targets.  

is that, as we are clearer about our instructional targets that 

goals should support those instructional targets or provide 

requisite skills for students to access or approximate those 

targets.

The process described here has allowed us to begin to focus 

our discussion on how to create a continuum of services 

that supports student learning across the district instead 

of focusing the discussion on which silo is responsible for 

which students. The silo mentality provides educators with a 

degree of comfort if that is the system they are most familiar 

with, but it does not provide assurances of common learning 

goals for students, nor does it provide any indication of how 

well those goals are achieved. Increasing achievement for 

all is a noble and high goal for which to strive, but we will 

not get closer to it without a clear plan for what students 

need to know most and how we will know when they know 

it. This process provides much needed clarity about what 

the essential learning targets are so that special education, as 

well as general education, teachers have better information 

when designing instruction and providing support. 

“This process 
has allowed us to 
begin to focus our 
discussion on how to 
create a continuum 
of services that 
supports student 
learning across the 
district instead of 
focusing on which 
silo is responsible for 
which student."

Curriculum Column...
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contact :  Judith Hoskens, REFP, LEED® AP   |   Gary Prest, Ed.D.
612 379 3400   |   www.cuningham.com

New High School, Alexandria, Minnesota



Innovation...
A Look Inside the Commissioner's 
Collaboration Toolbox

Brenda Cassellius
Commissioner of Education
Minnesota Department 
of Education

F
ostering a culture of 

collaboration and innovation 

is one of my core values as an 

past year and a half, we’ve come 

a long way at the Minnesota 

in our efforts to break down 

silos, share work across divisions 

and challenge our thinking about 

how to better support school 

leaders, teachers and districts. 

The result has been a renewed 

commitment to providing 

improved customer service – all 

with an eye to getting better 

outcomes for every Minnesota 

student.

Creating culture change isn’t 

a one-time deal. It requires 

sustained effort and a clear 

tool I use to help promote and sustain our ongoing efforts to 

each Monday morning. These weekly notes have been the 

genesis for great discussions and new ways of looking at old 

submit guest check ins. 

Below is a "Check In" from a few months ago that illustrates 

thoughts to mde.commissioner@state.mn.us.

Commissioner’s Check-In

“My job is not to be easy on people. My job is to take these 

great people we have and to push them and make them even 

better.” 

–Steve Jobs

Recently, we lost one of the greatest innovators of our 

generation. Steve Jobs was a visionary who sought to be 

the best in everything he did, and who changed the world 

in the process. Surely, each of us has been touched by his 

life, whether it is the computer we work on, the phone 

we communicate with, or the movies we watch with our 

children or grandchildren. His legacy of excellence and 

innovation set an example to learn from and to emulate- 

especially for educators.

At the age of 20, Jobs invented the Apple Macintosh and 

revolutionary animation 

company named Pixar 

followed. I’m not a student 

of Apple, other than to know 

they are ahead of the game 

when it comes to products 

unmatched in design, 

innovation and functionality, 

but I am a huge fan of 

Pixar Studios. In fact, my 

dream job would be to work 

at Pixar. Why? Because I 

believe Pixar is everything 

that’s right with corporate 

culture. It is team-based. It recognizes high performance. 

It rewards creativity and innovation, and pushes employees 

to be the best they can be. The company culture is one of 

fun, of never settling for second best, and knowing that the 

destination. Most inspiring is the relentless commitment 

to honesty and strategic feedback embedded in their 

“continuous improvement mindset.” Critiques are always 

given in the spirit of adding value to the work, to the team 

or to the individual.  

That connection and team spirit is what creates a focus on 

excellence. Schools (and agencies) would be wise to study 

Pixar and how they’re able to create and maintain a culture 

of excellence. 

Late in his life, Steve Jobs said, “Here’s to the crazy ones. 

in the square holes. The ones who see things differently. 

They’re not fond of rules. And they have no respect for the 

status quo. You can quote them, disagree with them, glorify 

or vilify them. About the only thing you can’t do is ignore 

them. Because they change things. They push the human 

race forward. And while some may see them as the crazy 

ones, we see genius. Because the people who are crazy 

enough to think they can change the world are the ones who 

do.” 

Sometimes excellence requires a little “craziness.” It 

requires us to move out of our comfort zone and be willing 

to take risks to go beyond what is considered “normal.”  

where the next innovative idea that can change the world is 

just waiting to be discovered.

Make it a great week!

Brenda

“My job is not to be 
easy on people. My 
job is to take these 
great people we have 
and to push them 
and make them even 
better.” 

–Steve Jobs



Focusing on all  
areas of School Law

        Providing Over  20 Years of Service to Schools.

300 730 MN 55402
(612) 339-0060 (612) 339-0038

TRADITION and INNOVATION
Building with Integrity Since 1972
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2013 AASA National 
Conference on EducationTM

Where Education 
Leaders Unite 

Los Angeles, CA  •  Feb. 21-23, 2013

Plan to join us for the annual Minnesota Breakfast 
honoring our MN Superintendent of the Year!

Saturday, February 23, 8 - 9 am  •  The JW Marriott - LA
Watch your email for reservation information for the Minnesota Breakfast 

in December.

See you in Los Angeles!



P
sssst, did you hear about… is the last way 

superintendents need to be in contact with each other 

regarding professional events, activities, and actions taking 

not the best communication tools for superintendents to get 

the word out as a professional group. 

Good professional communication among superintendents 

efforts indicate the common thread of the best 

communication effort is a combination of old-fashioned, 

face-to-face meetings mixed in with the use of e-updates 

through e-mail.

Region III in southwest Minnesota implemented a Flexible 

school districts in southwest Minnesota on the same page to 

membership within the region met for years in advance 

which included on-going group e-mails in an attempt to 

 

of geographical size, both regions divide themselves into 

three or four districts (or sub-regions). Meetings with 

superintendents within each district may take place as a 

means to: reduce travel time, discuss a common agenda 

 

The role of the nine Service Cooperatives throughout 

and the Northwest Service Cooperatives, as well as the 

administrative forums anywhere from quarterly to monthly 

and network on the most recent administrative topics (eg:   

issues which are on the horizon (eg: Principal and Teacher 

 

Board of Directors. This person has a responsibility to 

“take back” to his/her region membership items which the 

Regional Leadership...
#e Grapevine Shouldn’t Be 
Your Region’s Communication 
Tool

Larry Guggisberg
Region VIII Representative 
and Superintendent
Roseau Community Schools

board of directors discuss as 

top organizational items (eg: 

legislative Platform) during 

board meetings. The region 

president or region representative 

also needs to have a positive 

relationship with Service 

Cooperative leadership to assist 

in developing and/or setting the 

tone for administrative forums 

sponsored in-part by the service 

also has a page dedicated to 

each region where leaders are 

encouraged to post upcoming 

meetings, meeting notes, photos, 

communication, etc. 

 

work towards improving communication efforts that work 

members and that of course is good for public education in 

Minnesota.

 

PLANNERS / ARCHITECTS / ENGINEERS



T
he potentially detrimental 

effects of bullying between 

youth have been well reported 

on over the past several years. 

This has resulted in increasing 

calls for change at local, state 

and federal levels. In Minnesota 

the laws addressing bullying 

in the school have come under 

and federal levels. The U.S. 

Minnesota’s bullying statute at 

the bottom in terms of its scope 

to the 46 other states with anti-

bullying laws. In response, 

Governor Dayton established 

the Task Force on the 

Prevention of School Bullying 

to provide recommendations 

on how existing laws can be 

changed to more effectively 

provide safe and welcoming 

schools.

recommendations. The Task 

Force, among other things, has 

called for: the adoption of a 

of bullying; the development of 

“clear and consistent baseline 

policies to address bullying”; 

and the “creation of policies and practices that enhance 

communication among and between school personnel, 

students, parents, and communities” on strategies to address 

bullying.”

adopted in light of the Task Force’s recommendations.  

imminent. It is also expected that schools will be required 

into their anti-bullying policy. These requirements will 

likely include: 

1. 

Prompt investigation and intervention requirements

4. Record keeping requirements.

5. 

practices.

6. Consideration of counseling/mental health referrals 

for victims and perpetrators.

Model Policies already incorporate many of the components 

recommended by the Task Force. Therefore, adoption of 

meet many of the standards articulated by the Task Force.  

While your school’s anti-bullying policies will remain a 

work in progress until the state legislature enacts new laws, 

schools are well advised not to wait to make changes. In 

be considered:

• Increased staff training in recognizing & 

responding to potential bullying.

• Training/outreach to parents regarding anti-

bullying. 

• Integrate anti-bullying instruction into curriculum 

at early ages & throughout.

• 
reporting guidelines.

• Designate a “bullying” specialist to conduct 

investigations.

• Notify Parents of incidents and be proactive to 

situation (document communications).

• Do not limit investigations to complained of 

situations. Where there is actual knowledge, an 

investigation should be done.

• Make bystanders responsible/accountable for 

reporting or intervening.

• 
(restitution, instruction/counseling for bully).

• Take corrective measures to assist the victim.

• Be careful not to blame or overly burden the victim 

(e.g. moving the victim in response to bullying).

• 
media to report incidents of bullying.

This article is intended to provide general information with commentary.  

It should not be relied upon as legal advice.  If required, legal advice 

regarding this topic should be obtained from district legal counsel.

©  Tim Palmatier (2012).  Used by permission.

Tim Palmatier
Education Law A"orney
Kennedy & Graven, Chartered

Legal Issues...
Bullying Prevention Update

“While your 
school’s anti-
bullying policies 
will remain a 
work in progress 
until the state 
legislature enacts 
new laws, schools 
are well advised 
not to wait to make 
changes” 

MASA Foundation Grants 
Available!

The MASA Foundation will provide up to 10 
grants to members this year for professional 
development experiences that you would 
not be able to access through your district 
or that are unique learning opportunities.  
Grants can range from $500-$750.  To apply, 
simply submit a one page summary of your 
intended experience and either mail or fax it 

and the Foundation Grant Committee will 
consider it in a timely manner.



Education Law

Charles E. Long, clong@kennedy-graven.com
Greg Madsen, gmadsen@kennedy-graven.com

Gloria Blaine Olsen, golsen@kennedy-graven.com
Tim Palmatier, tpalmatier@kennedy-graven.com

Susan E. Torgerson, storgerson@kennedy-graven.com
Maggie R. Wallner, mwallner@kennedy-graven.com

Real Estate & Business
Michael Norton, mnorton@kennedy-graven.com

Construction

Peter Mikhail, pmikhail@kennedy-graven.com
James M. Strommen, jastrommen@kennedy-graven.com

Finance and Bond

Stephen J. Bubul sbubul@kennedy-graven.com
Martha Ingram, mingram@kennedy-graven.com
Sarah J. Sonsalla, ssonsalla@kennedy-graven.com

S D L G
We welcome the opportunity to work with public school districts and bring them  
our rich history of responsive, creative, practical, and high quality legal services.

470 U.S. Bank Plaza, 200 South Sixth Street, Minneapolis, MN 55402
www.kennedy-graven.com

 

School  Finance  Elections:  A  Comprehensive  Planning  
Model  for  Success  is  a  workshop  based  on  the  book  of  the  
same  title  authored  by  our  presenters.  The  workshop’s  
content  represents  a  marriage  of  research  and  successful  
practice,  emphasizing  systems  and  strategies  rather  than  
specific  campaign  tactics  and  allowing  school  leaders  to  
elevate  their  thinking  to  a  more  comprehensive  and  long-­
range  vision  of  election  planning.

This  workshop  will  be  beneficial  to  school  districts  
planning  an  initial  operating,  bond  or  technology  
referendum,  or  to  those  coming  back  for  another  try  after  
a  lost  election.  It  will  also  feature  invaluable  strategies  in  
preparing  for  and  conducting  a  school  finance  election.

Workshop Information:

Saint Paul, MN 55101

Registration information can be found on the 
MASA website: www.mnasa.org. 

Minnesota Association of School Administrators (MASA) and 

Springsted Incorporated Presents...

School Finance Elections
A comprehensive planning 

model for success

listen.DESIGN.deliver

Jennifer Anderson-Tuttle, LEED AP - jtuttle@dlrgroup.com - 612/977-3500 - dlrgroup.com



Whitewater  Learning®

Our significant knowledge base and experience makes us well
versed in all facets of education law: public employment 

and employee  relations, student matters, school finance, 
elections, bond counsel services, construction, real estate, 

school board matters, contracts, discrimination and harassment, 
data privacy, special education, constitutional issues and more.

on Education Law.

KNUTSON FLYNN & DEANS P.A.
1155 Centre Pointe Drive, Suite 10

Mendota Heights, MN 55120
651-222-2811 (office)     651-225-0600 (fax)     www.kfdmn.com

We write the book

A C H I E V I N G O U R C L I E N T S ’  G O A L S S I N C E 1 9 4 7



2012 MASA Fall Conference..

September  30  -­  October  2

Madden's  on  Gull  Lake

Brainerd,  MN

“  …  making  innovation  a  priority  is  not  the  
same  thing  as  making  it  happen.  All  too  often,  
innovation  becomes  nothing  more  than  a  
buzzword  or  a  bumper  sticker—the  management  
theme  du  jour—that  receives  a  lot  of  reverential  
rhetoric  …”  (Peter  Skarzynski)

As  leaders  of  learning,  we  envision  a  

future  in  which  all  students  are  prepared  

for  success  in  the  global  economy,  

where  adaptive  educational  systems  

respond  to  the  diverse  needs  of  learners  

with  customized,  meaningful  learning  

experiences,  and  where  communities  

value  and  support  lifelong  learning.  

We  see  the  potential  of  emerging  

technologies,  the  impact  of  skilled  

assessment  and  instruction,  and  the  need  

to  rapid,  pervasive  change.  We  often  

express  the  need  for  “innovation,”    but  do  

we  truly  understand  how  to  move  beyond  

the  rhetoric?  Join  your  colleagues  at  

the  MASA  Fall  Conference  and  explore  

innovative  leadership.  What  is  the  future  

of  education?  It  starts  with  a  vision!

Visit  the  MASA  Website  for  more  

information  and  registeration  materials.  

  

Preliminary Program
______________ Sunday, September 30
(Registration  open  11  am  -­  5  pm)

9  am  -­  4:15  pm   MASA Great Start Workshop II  
11:30  am     Foundation Golf Tournament
5  -­  8  pm   Dinner & Wine Tasting
7  -­  10  pm Welcome Reception

_____________ Monday, October 1
(Registration  open  7  am  -­  3  pm)

7:30  am  -­  1:30  pm Exhibits Open
7:30  -­  8:30  am Continental Breakfast in Exhibit Halls
8:30  -­  10  am Keynote Speaker: Peter Skarzynski
9  -­  10  am Partners' Coffee 
10  -­  11  am Refreshments Available 
10  am  -­  1:30  pm Choice Sessions
10  am  -­  1:30  pm Futuristic Salon
10  am  -­  1:30  pm 21st Century Classroom
10:15    -­  11  am Breakout Sessions I
11  am  -­  1  pm Lunch Buffet
11:15  am  -­  12  Noon Breakout Sessions II
12:15  -­  1  pm Breakout Sessions III
12:30  -­  1:30  pm Dessert Buffet 
1:15  pm Prize Drawings
1:45  -­  4  pm General Session -­ One Voice
4:30  pm Evening Walk 
6  pm Dinner & Wine Tasting
7  -­  10  pm President's Reception       
  
_____________ Tuesday, October 2
(Registration  open  8:30  am  -­  12  noon)

7  -­  9  am Continental Breakfast  
9  -­  10:15  am Keynote Speaker: Wayne   
  Kazmierczak, MASA Richard 
  Green Scholar
10:30  -­  11  am MASA and MCPE Annual 
  Business Meetings & Service   
  Recognition
11  am  -­  12  Noon General Session: Making Meaning
12  Noon Lunch Buffet 

Thank you to our Major 
Conference Sponsors:

Johnson  Controls,  Inc.,  and

National  Joint  Powers  Alliance



Jerry Nesland

Harold Remme

John Tritabaugh

Carl Wahlstrom

email: retiredsupt@charter.net

outstanding service to the members of the association.  

Besides a strong professional development component, 

navigate the many complex situations that they face on a 

day-to-day basis. 

The job of leadership in public school systems is very 

personnel, parents, communities or school boards. To that 

are highly experienced school leaders with a reputation for 

members have a geographical designation, you may contact 

any of them as you seek assistance. The members of the 

MASA's 2012-13 Professional 
Assistance Team (P.A.T)

Patty Phillips

Northern Area

Metropolitan Area

Southern Area

Central Area

Metropolitan Area

Member Service...

member. The only case in which information may be shared 

is in the event that a situation is complex enough that you 

may require legal assistance and will be directed to the 

What kind of help can you receive:

superintendent

the community, school board(s), employees, students, 

operational situations

schools. We look forward to serving you as the next year 

begins!

this resource whenever the need arises.



At Vaaler Insurance, we understand how challenging it is  
to address the risks involved with teaching children. Today’s  
educational climate demands an insurance team that will  
keep your school synced with the rapidly changing insurance 
market. Vaaler’s school-specialized professionals do just  
that – tailoring unique insurance programs to create the  
very best combination of coverage and price for  
organizations just like yours.

If you would like us to prepare a proposal  
or perform a free review of your current  
insurance program, contact a Vaaler  
Insurance team member today!

Keeping your school synced 
with today’s ever-changing 
insurance environment.

E
Minneapolis | Grand Forks 

Fargo | Bismarck | Sioux Falls

1-800-553-4291 
www.vaaler.com

Bruce Vaaler  
Grand Forks  

bvaaler@vaaler.com

Casey Holland  
Minneapolis 

cholland@vaaler.com

Tim Skarperud  
Grand Forks  

tskarperud@vaaler.com

Heidi Whalen  
Grand Forks  

hwhalen@vaaler.com

Scott Bueligen  
Sioux Falls  

sbueligen@vaaler.com

EDUCATION
INSURANCE  SERVICES



MSBA-MASA
Policy Services 

www.mnmsba.

Policies are 
your business.

Writing them is ours.

  

Contact Cathy McIntyre
MSBA Policy Services Director

800-324-4459, cmcintyre@mnmsba.org

  Energy & Operational Efficiency Improvements    Facility Renewal & Upgrade  
  Deferred Maintenance    Renewable Energy    Health & Safety    Project Funding Development  
  Design & Implementation    Guaranteed Energy Savings Agreements

Ameresco provides all the services required to develop, finance and deliver facility renewal 
initiatives. With a track record over $3 billion in successful facility improvement projects, 
we can provide facility solutions to meet your district and community�’s needs.

Call today!  www.ameresco.com  l  952.942.5142

resco and the Ameresco logo, the orb symbol and the tagline 
�“Green. Clean. Sustainable.�” are registered in the U.S. Patent and Trademark Office. All rights reservr ed.

Let’s discuss your next project. 
Contact Kevin Donnay, AIA
218-829-5117 | Kevin.Donnay@wsn.us.com

When Pillager’s enrollment steadily 
increased, we were there for 
public listening sessions, facility 
evaluation, concept development, 
and architectural design.

widsethsmithnolting.com | architects & engineers | 8 outstate offices

Inspired Architecture 
for K-12 Education.

Pillager  addition



around her. Fortunately, trained mall security quickly 

persons in the United States experience an out-of-hospital 

individuals die, making it the number one cause of death for 

Sudden cardiac arrests in schools are often well documented 

three on school property. Nationally, cardiac arrest occurs in 

1 out of 111 schools annually with both students and staff.

Fortunately, many Minnesota schools have already taken 

However, teaching an entire student body CPR is no small 

matter. If you have not yet put your CPR program in place 

or are examining your current program, there are a few 

common barriers you are likely to face:

• Cost – It is no secret that school budgets need 

some resuscitation and CPR programs aren’t 

necessarily inexpensive. If you try to train a staff 

instructor, expect to pay upwards of $1000 for 

training, manikins, materials, and other expenses.  

If you hire an outside instructor, cards can cost 

• 
Factor in disruptions, setup and teardown each 

day, and repetition. It is common for a CPR 

component to take two weeks in a health class.

• Change – CPR guidelines change every 5 years. 

Instructor status needs to be renewed and staff 

turnover can uproot a system. The program is 

going to take some work to maintain.

But don’t let these challenges discourage you from 

maintaining or implementing your student CPR program. 

result in free access to instructors and training resources. 

instructor. In addition, you can use the “Student CPR” 

program from ProTrainings, a free, full-service CPR 

program for your students. To learn more, visit www.

studentcpr.com or e-mail studentcpr@protrainings.com.  

Written by Tyler Accardi, ProTrainings

CPR in Schools: Make Your School and 
Community Safer

What We Are Reading is 
an online resource offering 
information, inspiration, 
and conversation about 
books. Each month, 
the blog will feature a 

book, including a review, 
complete with book notes 
and discussion questions.  
Are you looking for a book 
study resource for your 
leadership team? Teaching 
a class that may benefit 
from being part of this 
conversation? Simply love 
to read and reflect?  Here 
is a blog site for you!

MASA's

REGISTER TODAY!
#e 2012 MASA Foundation Golf 

Tournament is right 
around the Fairway!

Fall Conference by 

participating in the annual 

Tournament. Mark your 

calendar for Sunday, 
Sept. 30th. The 

tournament will be held at 

Pine Beach West Golf Course in Brainerd with a 

See you in Brainerd!



ften, especially in uncertain 

economic times, we think of 

our schools more in terms of how 

much public education costs rather 

than how much it contributes to 

our prosperity. In fact, our public 

success.

The return on the investment 

in early childhood education is 

invested, depending on the quality 

High School 

per year than a non-graduate. 

Post-Secondary 

graduate. 

To quantify the monetary value of a public education, 

economist to develop approximate monetary values of 

their school outcomes, including: 1) the economic value 

of future public costs associated with graduates of public 

Their investment in public schools is associated with the 

following: 

Increased property values

Increased lifetime earnings of each graduation class of 

diploma.

Reduction in public crime costs and public health costs 

to those who do not complete high school 

Increased local wealth wherein every $1 spent in the 

district was associated with an additional 0.64 regional jobs. 

dollar spent was associated with another 55 cents spent in 

Taken from “Quantifying the Successes 

of Public Schools,” Michael L. 

Walden, Economist, and James Merrill, 

Superintendent of Virginia Beach City 

Public Schools, School Administrator, 

June 2012

The current school funding 

structure fails to address some 

key issues. For example, what 

resources are required to meet a 

standard of educational adequacy 

and/or excellence? How do we 

excellence? Which quality of 

public education does Minnesota 

want? Does the public have a shared understanding of the 

“basic funding formula” and the difference between per 

index (IPD)? How do we measure outcomes and identify 

to complete the puzzle and build consensus around school 

funding and policymaking.

answered “no” when asked if the current education funding 

model is good for schools. They believe the current system 

is underfunded, too dependent on local property taxes, and 

does not promote continued or improved quality. 

per pupil unit. That means that nearly every Minnesota 

school district will receive less state aid, after adjusting 

To analyze the authentic costs and outcomes of our schools, 

one must also look at the context within which today’s 

teachers teach and students learn including diversity, 

socioeconomics and accountability.

Diversity – In the last ten years, student diversity has 

increased and the number of minority students has risen 

required special education services.

Economics...
Continued on Page 19

Invest MN..
Economics of Education
Quality schools are the best investment we can make 
for the future.

“In a Minnesota 
2020 survey, 
93% of 
superintendents 
answered 'no' 
when asked if the 
current education 
funding model 
is good for 
schools.” 



Socioeconomics – The number of children living at some 

level of poverty as measured by participation in free and 

 – Costly mandates, standards, testing, 

curriculum, and public expectations have expanded, often 

without the resources to support them.

to usgovernmentspending.com and the U.S. Census Bureau, 

Domestic Product (GDP) on education than does Minnesota. 

in the amount they spend on school administration.

We rank 19th in average teachers’ salaries even though the 

quality of our teachers ranks among the top in the nation.

Minnesota learners exceed national achievement scores in 

and eighth-grade testing in reading and math and national 

Economics...
Continued from Page 18

and cents than it is about our students and our futures, 

investment is as real as the human return.

go to:

Since 1984, the
MSDLAF+ Fund has

offered competitive
investment options to

Minnesota schools and
related entities.  As you proceed

through the coming months
remember that MSDLAF+ provides:

• Unlimited number of accounts and no
minimum investment requirement

• Check writing, next day ACH, and same day 
fed wiring all at no additional charge

• Variable- and fixed-rate investment options 

• Professionally managed investment portfolio

• A simplified manner of monitoring collateral

• A dedicated client service team

This information does not represent an
offer to sell or a solicitation of an offer to
buy or sell any fund or other security.
Investors should consider the investment
objectives, risks, charges and expenses
before investing in any of the Fund's
series. This and other information about
the Fund's series is available in the
Fund's current Information Statement,
which should be read carefully before
investing. 
A copy of the Fund's Information
Statement may be obtained by calling 1-
888-4-MSDLAF or is available on the
Fund's website at www.msdlaf.org. While
the MSDLAF+ Liquid Class and MAX
Class seek to maintain a stable net asset
value of $1.00 per share and the
MSDLAF+ TERM series seeks to achieve
a net asset value of $1.00 per share at
its stated maturity, it is possible to lose
money investing in the Fund. An
investment in the Fund is not insured or
guaranteed by the Federal Deposit
Insurance Corporation or any other
government agency. Shares of the Fund
are distributed by PFM Fund
Distributors, Inc., member Financial
Industry Regulatory Authority (FINRA)
(www.finra.org) and Securities Investor
Protection Corporation (SIPC)
(www.sipc.org). PFM Fund Distributors,
Inc. is a wholly owned subsidiary of PFM
Asset Management LLC. 

Carole Loehr
Senior Managing Consultant
320-202-1421
loehrc@pfm.com

Donn Hanson
Senior Managing Consultant
612-371-3720
hansond@pfm.com



n important priority of 

is a strong commitment to 

professional development 

for all members. It is 

meaningful opportunities for 

professional growth that build 

professional capacity, enhance 

collegial networks, and inspire 

strategic plan echoes this 

pledge:

a multi-tiered system of 

professional development 

that meets the individualized 

learning goals of all members.

resources to build internal 

and external capacity to meet 

the professional development 

needs of all members.

and

research, develop and 

implement the components 

necessary to deliver 

multi-tiered professional 

development.

Planning Teams developed 

a number of steps toward implementation of these goals, 

Committee have begun working on those. Some of the 

 (learn more at http://

www.learningforward.org/standards), an assessment of 

staff capacity, a technology audit to determine resource 

availability for differentiated professional development 

structure to make certain that leadership is aligned in a way 

that supports goals. Staff continues to identify and build 

strategic partnerships to support professional learning, 

and this fall committee work will begin to research 

needs assessment, and explore the feasibility of offering a 

build an “information central” collaborative resource on the 

works to identify and address members’ professional 

learning needs, and, in addition to working on strategic 

outcomes, the committee will continue to support 

conferences, workshops, and other means of delivering 

opportunities for professional growth.

The MASA Knowledge Network

you to identify topical areas where you might be willing to 

assist your colleagues. This will be published online as a 

directory for reference by your colleagues who are looking 

for advice, assistance, or just conversation on a particular 

a building project and are willing to share your knowledge? 

Do you have special expertise in instruction, technology, 

or assessment? This tool will be a resource for sharing our 

collective expertise.

Conferences and Workshops

workshops. Make sure to plan to attend the Fall Conference 

the Spring Conference (March 14 & 15 at the Marriott 

Minneapolis Northwest – formerly the Northland Inn 

Innovation, It starts with a vision. We are grateful to our 

major conference sponsors, Johnson Controls, Inc., and 

events.

 (November 14 – 16 

frameworks for collaboration leading to improved education 

present a concise and compelling framework for change that 

Professional Development...
MASA Professional Development: 
Plans for this Year and the Years to Come

Lynne Kovash, 2011-12 Executive 
Development Chair and 
Superintendent
Moorhead Area Public Schools

Mia Urick
Director of Professional 
Development
MASA & MASE

Professional Development...
Continued on Page 21



integrates teacher professionalism, community engagement, 

government policy and accountability.

The Great Start Workshops support administrators new 

in their positions by providing skill development that is 

Springsted, participants are invited to attend cohort sessions, 

as well as to participate in the monthly virtual meeting, the 

Great Start Check-In.

Comprehensive Planning Model for Success (Monday, 

information).

Conference was a great success, and we plan to offer our 

fourth Ruth’s Table event, an annual conversation among 

practicing and aspiring education leaders who are women, 

Marriott Minneapolis Northwest.

Online Learning that Provides Minnesota Continuing 
Education Credits

professional development modules. Developed by education 

leaders, the modules are in alignment with state and national 

competencies and offer pre-approved administrator and 

professional development plans, or simply access the site 

for just-in-time learning. Modules are comprehensive and, 

in addition to core content, include annotated suggested 

readings, a glossary, an assessment, and practice sets for 

real-world application.

ExpertEase
This fall, we are featuring a new online resource for 

a catalogue of short (about an hour) online videos on 

perfect for just-in-time learning, and they also provide 

licensure.

Regional Support
Minnesota is a large state, and access to regional 

plan includes using technology to deliver and share 

resources, as well as to support local initiatives, such 

program for new members (which will be enhanced 

through the strategic plan), and through the efforts of the 

Professional Development...
Continued from Page 20

Thank You
Finally, we would like to thank everyone who plans and 

executes this ambitious resource for our members:  the 

to working with all of our members as we go forward on 

providing leadership in school districts.   

A Professional Development Opportunity Especially for New (or Newer) 

Superintendents, sponsored by Springsted, Inc.

Great Start Workshops

In our Great Start Series, you will receive information 

and develop practical skills designed to help you 

be successful right away in your first year of  your 

new position. Each month you will also be invited to 

participate in the Great Start "Check-in" by joining 

in on an online discussion lead by MASA's Regional 

Leadership Teams. This program provides a great 

opportunity for participants to meet their regional 

leadership teams, build their professional network 

and discuss any issues they are currently facing 

while navigating their first year. All MASA members in 

new (or newer) leadership roles are welcome to attending. 

2012-2013 Workshop Schedule
September 30: Great Start Workshop 2, Madden's Resort, Brainerd

December 6: Great Start Workshop 3, MASA Offices, St. Paul

March 13: Great Start Workshop 4, Marriott Northwest, Brooklyn Park

Registration materials available on the MASA web site: www.mnasa.org

G r e a t  S t a r t 
W o r k s h o p s

S p o n s o re d  b y  

S p r i n g s t e d  I n
c o r p o r a t e dP r e s e n t e d  b y  t h e  M i n n e s o t a  

A s s o c i a t i o n  o f  S c h o o l  A d m i n i s t r a t o r s



Stay in Touch...
Friend Us, Follow Us and Watch Us!

Mstatement reads, 

Federal agenda, serves as the 

preeminent voice for public 

education, and empowers 

all members through high 

quality services, support and 

professional development."

statement and meet the 

needs of our members it 

is important we provide a 

strong line of communication, 

whether it be with a weekly eUpdate, quarterly newsletter 

for feedback, conversations and relationship building will 

partners, to serve as the "preeminent voice for public 

education".

During our strategic visioning process, we received 

great feedback and suggestions regarding our previous 

Aimee Ranallo
Associate for Leadership Support
MASA

communication model and over the past couple of months 

we have begun to implement a few changes we are very 

excited to share with you!

Thursday, and on the opposite week, a bi-weekly "Take 5 

with Gary" video blog. In an effort to communicate more 

Thursday's eUpdate will now include a message from Gary 

in a written blog or Take 5 video format, as well as other 

timely information such as association news, professional 

development opportunities and save the dates to keep our 

members connected and informed. We value our members' 

quick navigation! If you have missed any of our weekly 

Publications drop-down menu.

Introducing

MASA's  New  eUpdate  Design.

MASA's  Mission  Statement  will  now  be  included  

Every  week  Gary's  message  will  be  the  

you  to  interact  with  Gary  on  his  blog  

Our  members  gave  us  great  feedback  during  last  year's  

any  MASA  information  we  feel  our  

members  should  be  aware  of  such  as  new  

section  will  include  MASA's  upcoming  conferences  

and  workshops  as  well  as  other  organizations  

Other  eUpdate  sections  include:

Member  Memos:

submitted  by  other  educational  organizations  

that  are  not  related  to  professional  development,  

  A  short  list  of  upcoming  events  will  

allow  you  to  plan  your  sometimes  hectic  calendars!

includes  quick-­links  to  all  MASA's  

quick-­links  to  MASA's  

most  popular  

Friend Us...
Continued on Page 23



Your favorite subs, block others

Administra ve Processes

A seamless transi on

Through �“on site�” training

Paperless

A greater pool of sub talent

Aesop technology for tracking absences, managing
sub placements, and following reports in real me

active users on Facebook staying connected with friends 

and family, organizations and businesses, discovering what's 

going on in the world and sharing what matters to them. The 

number of active social networking users will only continue 

Facebook and Twitter accounts. We will feature daily 

posts on hot topics in education, upcoming professional 

development opportunities, organization reminders, event 

our members to follow us on Facebook and Twitter to stay 

connected not only throughout the school year, but during 

our conferences, workshops and events.

encourage you to share your thoughts and suggestions with 

ask you to continue to share updates from your districts and 

to learn about. With a stronger line of communication 

to empower our members with a common message and 

strengthen relationships with our members, other Minnesota 

education associations and policy makers! 

Friend Us...
Continued from Page 22

promote  inclusive  opportunities  for  children  and  adults  through  
technology.  We   are   a   member-­based   organization   currently  
supporting   school   districts   in   Illinois,   Kansas,   Minnesota,  
Georgia.

Training   and   Education

paraprofessional   required   trainings

Information   Services

database   analysis   system   for   selection  

of   mobile   device   apps

Access  to  Expertise

Equipment   Services

Questions?  Contact  Mary  Bettlach  

at  mbettlach@ucpnet.org
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2012...
September 

29 - 30
MASA Board of Director Meeting
 Madden's, Brainerd

30
MASA Foundation Golf Tournament
 Pine Beach West, Brainerd

30
MASA Fall Conference
 Madden's Resort, Brainerd

30
MASA Great Start Workshop II
 Madden's Resort, Brainerd

October
1-2
MASA Fall Conference
 Madden's Resort, Brainerd

November
12
School Finance Elections
 Venue at Cray Plaza, St. Paul

14-16
CLM Conference
 Cragun's Resort, Brainerd

22-23
MASA O)ces Closed 

December

5
MASA Board of Directors Meeting
 MASA O)ces, St. Paul

6
MASA Great Start Workshop III
 MASA O)ce, St. Paul

24-25
MASA O)ces Closed

31
MASA O)ces Closed

2013...
January
1
MASA O)ces Closed

February

21 - 23
AASA National Conference on Education
 Los Angeles, CA

March

13
MASA Board of Directors Meeting
 Marrio*, Brooklyn Park

13
MASA Great Start Workshop IV
 Marrio*, Brooklyn Park

13
At Ruth's Table
 Marrio*, Brooklyn Park

14 - 15
MASA/MASE Spring Conference
 Marrio*, Brooklyn Park

29
MASA O)ces Closed
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Stay Connected to MASA!
Follow MASA your way!  Whether you like traditional Websites, 

blogging or social media, you can stay connected to 
 the Minnesota Association of School Administrators!

MASA Web site: www.mnasa.org

Facebook: In search box, type MASA-
Minnesota Association of School 
Administrators
Twitter: @MNAssocSchAdm

Gary's Typepad Blog: Voice of MN 
Education

Calendar of Events...


