Preparing School Superintendents

Ann Zweber Wer ner
Program Director, Licensure
and L eader ship Development
University of Minnesota

Preparing school superintendentsis
an interesting challenge.
Representatives of the University
of Minnesota’s Licensure and

L eadership Development for
Educational Administrator’s
Program recently held listening
sessions with a diverse group of 24
superintendents to determine what
makes superintendent training
different from other administrative
licensure areas and to identify
essential elements for that training.
As members of the group shared
their thoughts and built upon one
another’s comments, greater
understanding of the multiple
dimensions emerged.

One member stated that generally a
superintendent’s license is earned
at the same time as another license,
frequently that of the principal.
Once licensed, the individual
moves immediately into the
principal’srole — and five, six or
seven years go by before someone
askshim or her tobea
superintendent. By that time the
previous training may no longer be
relevant. One superintendent said,
“It would probably be better if
candidates would say, ‘We now are
deliberately going to become a
superintendent, we are going to go
back and refresh all of our skills
and get ready.” But, inredlity, |
think an awful lot of thetimeit'sa

[clap hands together] here we go.”
Another shared the perspective that
preparation at universities allows a
person to receive the license but
does not prepare the individual for
the actual work of the
superintendent. Currently the
content base in most
superintendents’ licensure
programs is only two or three
courses added to the content base
of another administrative license,
most commonly a course titled
School Superintendent, and, of
course, afield experience. “We
need to get beyond the
minimums,” posited another
superintendent.

After defining the problem,
members of the group easily
moved into identifying
superintendent preparation topics.
Eighty-two topics were offered,
many with rich discussion. One
member clarified the need for
“preparation in all of these topics
as applied to the role of the
superintendent.” Thissimple
statement and the discussion that
followed underscored the
importance of providing
professional development
programs for specific licensure
areas that are based on practice and
are supported by theory, reflection,
research and inquiry. It validated
the critical nature of pairing the
voice of the practitioner in
designing and implementing
superintendent preparation with the
voices of university experts who
study best practicesin support of
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the
implementation of
sound leadership
skills.

When asked what
topics are most
important, one
superintendent
replied that it is
situational and
depends on need
(What is the latest
issue?) and
experience. Othersidentified key topics
such as finance and budgeting, a clear and
comprehensive understanding of teaching
and learning, fairness in dealing with
employees, politicsincluding an
understanding that “the great school board
isthe legislature,” school board
relationships, and creating an environment
of hope. MASA Executive Director Charlie
Kyte shared a similar list of topics
generated by a subgroup of MASA. An
associate superintendent suggested that the
next step should be to reorganize the list
into manageable domains and identify
Preparing School...page 5
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2005 Spring Conference
April 21 & 22
Sheraton Bloomington Hotdl,
Minneapolis South

Effectiveness... accountability ... achievement ... welivein
atimeof evaluation and assessment. Wealsowor k together
in afield dedicated to the love and spirit of learning, and
the knowledge that the education we provide to our kids
greatly affectsthequality of their lives. Joinyour colleagues
thisspring and explorehow educational leader sforge The
Essential Link: Learning and Quality of Lifel

Conference Highlights. . .

Dr. David Thornburg is an award-winning futurist, author
and consultant whose clients range across the public and
private sector, both in the United States and in Brazil. His
monthly commentaries for PBS on the impact of emerging
technologies on learning expand his reach far beyond the
podium. Dr. Thornburg's educational philosophy is based
on the idea that students learn best when they are
constructors of their own knowledge. He aso believes that
students who are taught in ways that honor their learning
styles and dominant intelligences retain the native
engagement with learning with which they entered school.
A central theme of hiswork is that we must prepare
students for their future, not for our past.

The Exhibit Fair isaconvenient way to visit with
representatives of companies offering the latest products and
services. Sign up for the prize drawings! Don't forget to shop
the Silent Auction. Profits support the programs of the
MASA Foundation.

Small Group Breakout Sessionswill narrow the thematic
focus to examine cutting edge topics.

Dr. Michael Hartoonian isalecturer at the University of
Minnesota, Department of Educational Policy and
Administration. Hisresearch interests arein ethics,
education, and economics, and their integration in a
democratic republic. Before coming to the University,
Michael served as Professor of Education and Liberal
Studies in the Graduate School, Hamline University in St.
Paul, Minnesota and Director of Graduate programsin
Democratic Capitalism and Active Citizenship. Dr.
Hartoonian has taught, lectured, and served as an
education, business, and government consultant throughout
the United States, Central America, the Middle East, Asia,
and Europe. He will present on Thursday afternoon at the
conference.

Committed to the belief that we must work to maximize the
benefits and minimize the harm of media’ simpact on
children, Dr. David Walsh founded the National Institute
on Mediaand the Family in 1996. As President, Dr. Walsh
spearheads the Institute’ s efforts to provide information
about mediato parents, teachers, and other concerned
adults-through education, research, and advocacy.
Psychologist, educator, family therapist, author, speaker,
husband, and father of three, David Walsh is one of the
|eading authoritiesin North Americaon family life,
parenting, and the impact of media on children. Heisaso
aleading voice in addressing the issues of media’ s impact
on brain development in children. In his latest book Why
Do They Act That Way: A Survival Guide to the Adolescent
Brain for You and Your Teen, Dr. Walsh explains exactly
what happens to the human brain on the path from
childhood into adolescence and adulthood.

Don't missthe Policymakers Conversation. Our esteemed
guests will include Senator Steve Kdlley, Congressman John
Kline, Congresswoman Betty McCollum, and Commissioner
Alice Seagren.

Arrange your lodging on line.

Arrange your lodging on line at http://www.
starwoodmeeting.com/Book/MASA. Or contact the
Sheraton Bloomington Hotel, directly at (800) 333-3333 or
(952) 835-7800. Identify yourself as attending the MASA/
MASE Conference and receive a special rate. After March
30, please call the hotel directly at (952) 835-7800.

Registration materials will be
emailed to all members and will
also be available on the MASA
web site (www.mnasa.org) and
the MASE web site
(Www.mnase.org).
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Preparing Young Learners in the 21st Century

by Ric Dressen,
MASA President and
Superintendent,
Alexandria Schoals

Growing up, | watched both The
Jetsonsand Sar Trek. But | never
thought those shows could become
rea. Today, | redize we are closer
to those worldsthan | ever imagined
possible.

A major challenge for education isto
prepare our young learnersfor a
future that will include expanded
space travel, robots and unknown
inventions. Thisresponsbility is
truly difficult given the volume of
tasks schools face each day and the
speed in which our world is
changing.

The Ever-Changing World
Asleaders, we need to be monitoring
the future and preparing our schools
to address this“ ever-changing”
world for our learners. Theworld
changesinclude:

- Of the 391 countriesin the
United Nations, only 22%
existed as nations fifty years ago.

- In 2000, 71% of Americawas
white; and in 2050, 53% of
Americawill be white.

- Only 20% of the workforce will
have the skills for 60% of the
jobs by the year 2010.

- Today, information doubles
every 9to 18 months.

- The Worldwide Web will change
more during the next 3 years
than during itsfirst 12 years.

These are only afew of the
highlights our world is experiencing.
William Daggett profoundly notesin
arecent leadership article,

“Therate of change has been
phenomenal and will come even
faster. Yet, even with all these
changes, if Rip Van Winkle woke up
today, he' d be comfortable in most
American classrooms.”

Tomorrow’s Education
Education must begin responding to

an ever-changing
world. lan Jukes
and Ted McCain,
authors of Windows
on the Future,
encourage leadersto
accept that change
requires letting go of
ideas and ways of
doing thingsthat we
hold dear. They
project education
will not be confined
to:

- A singleplace

- A specifictime

- A single person

- Human teachers

- Paper-based information

- Memorization

- Theintdlectua elite

- Childhood

- Controlling learners

Ric Dressen

They suggest new curriculum for tomorrow’s
schools will have to make afundamental shift
away from afocus on content-driven learning,
Preparing Young Learners...page 5

Power Cards—A Step Toward Greater Efficiency

by CharlieKyte,
Executive Director, MASA

P-cards are away of paying school
district bills electronically.
Traditionally, schoolsrelied on a
paper system: receiving and
processing invoices, issuing
checks and mailing checks. While
the system has been in use for a
long time, it isrelatively
burdensome when compared to the
efficiencies of electronic
processing.

The p-card process allows a school
district’s account manager to
utilize an electronic card, much
like a credit card, to pay for
purchases. Merchants like the idea
asthey receive their money
immediately. They do take a small

discount, which allows the bank
sponsoring the cards to make a
profit in the transaction.

With the p-card, schools receive a
bill for their purchases at the end
of the month. The school district
pays a single consolidated bill with
an electronic transfer from their
bank or the Minnesota School
District Liquid Asset Fund
(MSDLAF+) to the bank
sponsoring the power card. That's
it. No separate invoices, no checks
issued.

Not only are p-cards more
efficient, but they also are more
secure. Every transaction is
carefully tracked and can be tied
directly back to the budget. P-
cards can also be limited to only

approved vendors, if
so desired. MASA, in
partnership with
MSBA and MASBO,
are sponsoring a p-
card program through
the Harris Bank of
Chicago. We picked
this particular p-card
asit provided the
highest level of
security protection
and the best commitment to training
business office personnel initsuse. They
also provide arebate on al school district
purchases of 1/2 to nearly 1%! For large
school districts, the rebate would be nearly
enough to hire a full-time staff member.

Charlie Kyte

To learn more about the p-card, please
contact Mary Law at MASA
(651-645-6272, mrlav@mnasa.org). ©
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His
education

couldn t be in
better hands
than Your
YOurs. buildings
couldn t
be in better
hands
than
OUrs.

Johnson Controls, Inc. \,J HNSGN
180 6Teh Avenue North LS

Minmeapolis, MN 355430

T63-566-TH50 : :
Keeping student hodies comiortable for over 100 years.
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Preparing School Superintendents...
Continued from Page 1

indicators of quality. This content
may be useful to the Minnesota
Board of School Administrators as
it redefines and updates
superintendent competencies
required of candidates seeking
licensure.

Therole of superintendents
continues to become more complex

and challenging. Preparation programs
must also change to better meet the needs of
current and aspiring superintendents. The
key to the design of those programsis deep
and sustained collaboration between
practitioners and the university. Individuals
interested in participating in this discussion
arewelcome. If you wish to participate,
please contact me at Werne023@umn.edu.

Preparing Young Learners... Continued

from Page 3

to more process-oriented form.
Reading, writing and arithmetic will
continue to be central to all student
learning since these elements are
essential “process skills” inaworld
that is more than ever driven by text
and numerical data. Further, Jukes
and McCain identify at least eight
additiona “process kills’ to
enhance the learning experiences of
al students. Theseinclude:

1. Problem Solving and Ciritical
Thinking

2. Communication Skills

3. Technical Reading and Writing

4. Applied Technical Reasoning
Skills

5. Informationa Affluency

6. Technology asaTool

7. New Personal and Mindset Skills

8. New Inter-related and Holistic
Curriculum

Where Do We Begin

Aseducetiona leaders, our roleisto learn
more about our “ever-changing” world and
future trendsin education. We need to share
this information with our staff and
communities. More importantly, we need to
shape our educational system to meet the
needs of our “ever-changing” world. It
probably won't be too long before we have an
Elroy Jetson attending one of our schools or
the Starship Enterprise establishing atime-
travel charter school. o

"The Futdre

is it where you're going,

it/

r I: A

vhat you're creating”

* DR Group

Creating Schonols for Your Fulure
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The Advantages of Construction Management v. General
Construction as the Project Delivery Method

by Gary Benson,

Vice President and Senior Cost Estimator
and,

Pat Overom, PE.,

Senior Project Engineer

Kraus-Anderson Construction Company,
Midwest Division

For years, the traditional delivery method for
contracting a construction project has been the
“General Construction” (GC) format, wherein
an Owner identifies a project need, hiresan
architectural/engineering firm to design the
project, puts the documents out to bid
amongst genera contractors (on either an
invited or open list), and eventually contracts
the project construction to (typicaly) the
lowest bidder.

While this delivery method, and permutations
thereof, is prevalent today, there hasbeen a
significant shift — especialy in the public
sector —to the “ Construction Management”
(CM) format for contracting and delivering a
congtruction project. This has come about
predominantly over the last two decades as
owners have become more and more aware of
the advantages of CM.

In considering the characteristics of the two
methods, one can easily identify some of the
prominent advantages of CM. First and
foremost, under the CM contract for services,
the construction manager isclearly an
advocate for the owner’ sinterests and
becomes part of the initial project team —
owner, architect, and construction manager —
typically occurring at the onset of the project
design phase. This creates an advantageous
teamwork situation for the owner, involving
project professionalsfor both design and
construction, unifying the design and
construction of a project to meet the owner’s
program needs within the time and budget
constraints. Contrary to CM, the general
contractor is not typically engaged until after
all design work has been completed (without
significant contractor input). Bidsarethen
received, and a GC contract is executed.
Moreover, this contract, by its very nature,
creates an adversarial relationship between the
owner and general contractor that will exist
for the duration of construction.

Dueto the fact that the CM method
involves the construction manager at
the onset of the design phase, the
owner redlizes many other obvious
advantages of having a construction
professional on board to work with
the architect and engineers during
the design phase. TheCM isableto
provide input on constructability
issues, scheduling, phasing, and
most importantly, detailed cost
estimating and cost control.
Construction cost input goes far
beyond providing design-phase cost
estimates. The CM will provide
information to be utilized in
evaluating Vaue Engineering efforts
as the owner and project team
consider various design decisions
related to materials and systems,
with cost information relating not
only to first cost (construction), but
(often) more importantly, life-cycle
costs of on-going operation and
maintenance, as well as replacement
costs.

Clearly, this design-phase cost input
and value-engineering analysisis not
available to the owner under the GC
format, since accurate cost
information is not available until
after the design is completed and
bidsarereceived. Infact, if abudget
problem arises as aresult of the
bidding process, the owner is often
faced with the lengthy (and
sometimes painful) task of
conducting aredesign or cost-
reduction process. This processis
often led by the “low bidder," whois
by nature seeking to maximize
profit, thereby leaving the owner
with aproject that hasless product
for more money; i.e., much of the
true savings goes to the general
contractor, not the owner’ s end
product.

Other advantages of the CM ddlivery
method occur during the
construction phase portion of the
project where, again, the owner hasa
construction professional advocating

for the owner’sneedsin light of the
construction documents, the
construction schedule and, of course,
construction costs. Because the
construction manager istruly an
owner representative, the CM is
charged with supervising and
coordinating the various trade
contractors to ensure that the
scheduleis met, and that the
construction meets the requirements
of the architects specifications and
drawings. Thisadherenceto
enforcing compliance with the
construction documents serves the
owner not only during construction,
but a so as assurance that the final
building product will meet the
owner’ s occupancy needs long after
the building is completed.

Another key advantage of CM to the
building owner is that a construction
manager istypically compensated
for the services provided to the
owner for the project during design
and construction. Inthisway, the
construction manager is not driven
by a“profit” motive as the genera
contractor is, nor doesthe
construction manager receive
additional compensation for changes
inthework. Thiscanresultina
sgnificant cost savings to the owner,
when compared to the GC ddlivery
method by which the contractor is
most often engaged by a“low-bid”
situation, and must continually seek
additional profit-generating
opportunities throughout the
duration of construction.

In closing, the CM ddlivery method
has numerous advantages for the
owner over the traditional GC
method when being considered for a
project, particularly in projects
related to public sector entities such
as public school digtricts, city,
county and other municipal/
government work. e

. _____________________________________________________________________________________________________________________________________|]
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Slow down!

Choose your auto
insurance with care

When you turn to Horace Mann for auto insurance, you may be eligible
for special benefits because you’re a member of a participating education
association. Call your local Horace Mann representative today to ask
about extras including:

* reimbursement of up to $250 in reasonable emergency travel
expenses if your car is unsafe to drive and you are stranded more
than 100 miles from home following covered damage to your car;

* a $25 comprehensive coverage deductible for losses resulting from
vandalism on school property; increased Emergency Road Service
coverage limits at no extra cost when you purchase basic Emergency
Road Service coverage; and

* premium discounts for qualifying members.

Call your local Horace Mann representative or 1-800-999-1030 today.

Member benefits and discounts not available in all states.
Check with your local representative for details.

Y=

G

Horace Mann

CM-V40005 (Apr. 03) Educated Financial Solutions

Minnesota Association of School Administrators e Leaders Forum e« Page 7




ELECTION HEen's

President-Elect Candidates Speak Out

Thisyear, MASA is once again fortunate to have a strong date of candidates for the various leadership positions eections. Weareusing
anumber of different methodsto deliver candidate carmpaign information to you. Many thanksto everyone running for aleadership
position. Your commitment to your Association, your colleagues, and Minnesota’ skids, isexemplary and the very thing that keeps MASA
vital and progressivein our misson to bethe voicefor education administratorsin Minnesota. We offer special thanksto Kathy Leedom,
Bruce Jensen and Ray Farwell, candidates for MASA President-Elect. The position of MASA President isa challenging and time-
consuming one, and we are very fortunate to have continued interest by such quality leaders. Below are Kathy's, Brucesand Ray's
comments:

Ray Farwell

Bruce Jensen

Ray Farwell,

Montgomery-
L onsdale Schoals:

| am honored to be
nominated for
MASA
President-Elect. |
have been an active
MASA member on
theregiona level for
many years. In
2004 | ran for the
Board of Directors
because | wanted to
increase my
involvement with
MASA. If eected
President, | will
speak positively for
public education for
all students, public
schools and school
leaders. Twenty

Kathy Leedom

plusyearsof being a
school leader have
increased my
commitment to
public education and
the individuals who
administer school
districts and school
buildings. | ama
strong advocate for
networking with
other
superintendents and
mentoring and supporting those
individuals entering the position.
MASA hasagood process for
setting goalsfor itself and | would
seek to accomplish those goals while
encouraging increased member
involvement with MASA.

Thank Y ou for Y our Support.

Bruce Jensen, Kittson Central
Schoals:

Public education in Minnesota has
long been recognized as one of the
finest educational systemsin the
world! Whether students are from
small or large districts, they continue
to score among the best in the nation.
Just as Minnesota schools are known
for their excellence, the same can be
said about its professional
organizations. MASA has been and
continues to be one of the premier
professional organizationsin the
state.

| am honored to have been
nominated for President-Elect of
MASA. | havebeenan
administrator for 22 years, the last
eleven have been as superintendent
a Kittson Central Schools.
Throughout my career, | have held
firm to the belief that it isimportant
to be very activein our professional
organization. | am presently serving
my second term on the Board of
Directors and have served on several
MASA committees.

All schoals, from rural to urban, face
agresat variety of challenges
including financial shortfalls, student
wellnessissues and enrollment
concerns. MASA must continue to
actively work with our legidature
and school leadersto face these
challenges. | am passionate about
MASA’smission and would be
honored to be in aleadership role to
help MASA accomplishits goals.
Working together we can continue as
apre-eminent leadership
organization providing the
leadership skills and support needed
to maintain Minnesota' sfine
educational systems. | would
appreciate your vote.

Kathy L eedom, Willmar Schoals:
What a dynamic and exciting

profession we have chosen for our
careers! Each and every day we
have the privilege of being a part of
aprofession that hasthe goa of
assigting al children in maximizing
their potential. Spending a career
improving the lives of children and
young people through service and
leadership has many rewards indeed.
We al know about the challenges
that face uson adaily basis, but we
also know more and more about
capitalizing on the opportunities and
even turning challengesinto
opportunities whenever possible.

The leadership skills and ahilities
necessary to be successful in our
important work need constant
development and honing if wetruly
areto be effective in our endeavors.

| happen to believe that our MASA
organization is at the top of thelistin
providing ongoing experiences that
allow usto be at the top of our game
when it comesto our performance as
well as feeling good about the job
wearedoing. Clearly, MASA goesa
long way in providing the
preparation necessary for usto meet
the opportunities that allow usto be
successful.

| am honored to be a candidate for
President-Elect of this organization
that provides so much for members
who continually want to hone their
skillsand talents. If elected to serve
you in this capacity, | pledge my
energy to you in continuing the
legacy of providing information and
experiences that assist leadersin
being at peak performance levels so
that we are able to do the best job
Kathy L eedom...page 22
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IDEA Reauthorized - Finally!

By Forest Hertlein, Ph. D.
Federal Programs Specialist

The recently reauthorized
Individuals with Disabilities
Education Act (IDEA) reflects
three years of testimony and
lobbying, and will likely
significantly impact the
administration and accountability
for special education at the state
and local levels. By July 2005,
final regulations will be drafted
that include specific guidelines
from the U.S. Department of
Education for IDEA 2004
implementation.

Below isasummary of afew of
the major changesin the new
IDEA that must be implemented
by July 2005. Significant changes
have been made in other areas that
will require administrators,
teachers, and support staff to
modify existing procedures and
notices. TransACT
Communications is currently
identifying the impact of the new
IDEA on parent communication to
ensure that the we can provide the
tools necessary to help districts
implement the new IDEA
successfully and in a manner that
keeps parents informed and
involved in their children’s
education.

Funding

Currently, federal government
funds approximately 17 percent of
the excess cost of special
education. The new bill provides
an incremental, but not mandatory,
approach to reach 40 percent
funding for special education
within eight years. An amendment
to make full funding mandatory
over asix-year period failed, so
funding decisions will continue
through the annual appropriations
process.

Alignment with NCLB

Many of the reforms strive to align
IDEA with NCLB. Thehill
requires that states establish goals
for the performance of children
with disabilities in order to achieve
Adequate Y early Progress (AYP)
and notes that a state’'s overall
performance for special education
students may affect appropriation
of IDEA funds. Thebill also
creates an alowable use of state-
level IDEA fundsto provide
supplemental services for students
with disabilitiesin Title | schools.
Also, highly qualified staff
requirements for special education
teachers now closely parallel
NCLB requirements for general
education teachers.

Individualized Education
Programs (IEP) and Meetings
One of the most
desired changesin
IDEA by teachers
and administrators
relates to less
paperwork and
fewer team meetings
within the IEP
process. The new
law provides some
paperwork relief by
requiring short-term
|EP objectives for
the most severely
disabled students. It
also provides
significant relief on
demands for teacher
time at meetings by
alowing, with
parent

approval, |[EP
modifications
through conference
calls or other remote
methods without
requiring afull IEP
team mesting.

Discipline

The bill allows schools to exercise
reasonabl e discipline, while still protecting
children who act out because of their
disabilities. When infractions occur,
children with disabilities will receive the
same punishment that other children
receive, unlessthe infraction is adirect
result of achild sdisability. Yet, parents
will retain the right to override the district’s
decision that determines an infraction is not
related to a child’ s disability. Additionally,
the bill authorizes school personnel to place
students in interim alternate education
settings for misconduct involving weapons,
drug violations, or infliction of serious
injury. This provision will stand whether or
not the behavior isrelated to the child's
disability.

222 North Second Street

Minneapolis, MN 55401
Main: 612.339.3752
Contact:  John Sponsel, AIA
jsponsel@bkvgroup.com
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LEGAL ISSMBS

By Kimberly
Hewitt Boyd,
Attorney, Rider
Bennett

TheU.S.
Department of
Labor (DOL)
announced the

\ = |

Kimberly Hewitt

final regulations
governing
overtime igibility
for “white-collar”
workers under the Fair Labor
Standards Act (“FLSA™) on April
20, 2004. These regulations went
into effect on August 23, 2004 and
replaced regulations that had not
been substantially updated in over
50 years. Announcing the
regulations, U.S. Secretary of
Labor Elaine L. Chao stated, “The
final rule accomplishes exactly
what we intended from the start,
which isto preserve and protect
overtime rights for white-collar
workers. We are pleased to see
peopl e recognize the significant
gains to workers under our final
rule. Now there can be no doubt
that workerswin.”

Under the previous rules, only
those workers who earned less than
$8,060 per year were automatically
non-exempt, i.e., eigible for
overtime pay. Recognizing that
even minimum wage employees
earn more than that, the new rules
nearly triple the salary threshold an
employee must meet before he or
she will be exempt from earning
overtime pay. Now, any full-time
worker earning under $23,660 per
year, including “white-collar”
employeesin that category, will be
virtually guaranteed overtime pay.

Despite the publicity these new
rules have generated, their impact
may be fairly minor, in particular
asit relates to school district
employees. In general, most

white-collar employees earn more
than $23,660 per year, and the new
salary requirements do not apply to
outside sales employees, teachers,
and employees practicing law or
medicine. In addition, school
district positions that employ large
numbers of people, such as
teachers, instructional aides and
bus drivers, are not affected.
According to the DOL, the new
regulations will affect only 1.3
million white-collar workers—a
tiny percentage of the nation’s
workforce.

In addition to arevised salary test,
the new regulations modify some
of the primary dutiesin which an
individual must engage to be
considered exempt. For example,
under the old rules, it was
sufficient for amanager to qualify
under the “executive” exemption if
he or she customarily and regularly
directed the work of two or more
employees. Under the new
regulations, the manager must have
the authority to hire or fire other
employees, or the manager’'s
recommendations must be given
particular weight. The duties test
for the outside sales exemption has
also been modified.

The regulations also contain a new
rule for “highly-compensated”
workers who earn total annual
compensation of $100,000 or more,
at least $455 per week of whichis
paid on asalary or fee basis. To
qualify under the “highly-
compensated” exemption, workers
will also have to customarily and
regularly perform at least one of
the duties of an exempt executive,
administrative or professional
employee, asidentified in the
standard tests for those employees.

In addition to these overtime
issues, the regulations will change
certain deductions that an employer

How will the New FLSA Regulations Affect School Districts?

may make from aworker’s salary
without threatening the
individual’s exempt status. For
example, the new regulations
enable employers to deduct pay for
disciplinary suspensions, under
limited circumstances, while
maintaining the worker’ s exempt
status. Such suspensions must be
for one or more full days and be
imposed pursuant to awritten
policy applicable to all employees.
Additionally, the regulations will
contain a safe harbor provision for
employers that make improper
deductions from aworker’s salary.
Improper deductions that are either
isolated or inadvertent will not
result in the loss of the exemption
for any of the employees subject to
the improper deductions, aslong as
the employer reimburses the
employees.

By eliminating the two-part salary
test, the rules have been simplified
potentially reducing the risk that
employers will make errors that
could result in litigation. Before
the new regulations, FLSA
lawsuits against school districts
wereon therise. A litigation
group in Mississippi had sued
more than two-thirds of the school
districtsin that state for violations
of the FLSA’s overtime
provisions.l Most of the cases
settled for between $4,000 and
$5,000, for total cost to school
districts of between $15-$20
million. That same litigation group
made plans to sue school districts
in other states.2

While overal the new regulations
will make it easier for school
districts to determine which
employees are exempt and which
are non-exempt, there are other

FL SA concerns that may continue
to cause problems for districts. For
example, where there is dual

FL SA Regulations...page 20
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email, snail mail, fax or phone

Timely and sound legal

advice — our team of
experienced attorneys
delivers what you need
when you need it.

RIDER BENNETT

Attorneys experienced in all areas of education law.
Leslie M. Altman  Joan M. Boddicker Kimberly Hewitt Boyd  Jeffrey D. Carpenter Barry F. Clegg Charles E. Long
Gregory S. Madsen Nell E. Mathews Amy M. Moore Timothy J. Nolan  ]. Dennis O’Brien ~ Gloria Blaine Olsen
Timothy R. Palmatier Charles A. Roach E. Pat Shriver Marie C. Skinner Susan E. Torgerson Maggie R. Wallner  James R. Walston

333 South Seventh Street ¢ Suite 2000 * Minneapolis, MN 55402

Phone: 612.340.8900 * Fax: 612.340.7900 * Web site: www.riderlaw.com
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LEGISLATIVE ”EWS

Capitol Climate—How is the Legislative Session Going?

by Charlie Kyte,
Executive Director, MASA

One of the greater concernswe dl have isfinding sufficient
sources of revenue to provide the time-honored programs
supported by the statein Minnesota. Without sufficient
revenue, increases in funding will be small and many
programswill be underfunded. One of the challengesisto
find afew legidators, or aparty, that has the courage to tell the
state to raise more revenue.

One solution isto reinstate a statewide property tax that would
be fully equalized at about 20% of the public education
Foundation Aid formula. This broad based and steady tax
would help to stabilize the funding system for public
education.

Once arevenue solution is found, we then need to be
conscious of how the money is spent. Legidative leaders,
while supportive of the people who work in public education,
are concerned that new funding will be eaten upin salary
increases. Thus, the push for an alternative compensation
system, to provide a higher salary to education professionals
and tiethat salary level to the accomplishment of students.

At thispoint, it is difficult to see how an alternative
performance-based compensation system will work.
However, the legidature is encouraging local digtrictsto try to
find away to tie student and teacher performance to the

Architecture  Educational Planning  Interior Design  Landscape Architecture

Cuningham Group Architecture, PA.
201 Main Street SE

Minneapolis, MN 55414
612.379.3400

www.cuningham.com

Cuningham Group®

compensation system. We expect that there will be significant
funding behind these proposals. Expect these systemsto
initially be somewhat crude as both management and
employees are skeptical.

Another goal of the Governor and legidature, isto move
toward simplifying the funding formulas. In the past, various
funding streams have tended to “get away” from state
lawmakers based on the formulasin place. Thus, we are
seeing significant “delinking” of funding sources from the
core education formula. The simplification of the pupil
weighting formulawill be the subject of intense debate. From
the schools' perspective, changes toward simplification need
to be crafted so that school districts don't experience long-
term revenue | osses because of the simplifying changes made
by the legidature.

By late March, we will have abetter sense of the “civility” of
the legidature. We fully expect that there will be deep
partisan differences. Our hope from the beginning has been
that the various players would conduct themselves with
dignity and politeness. Last year that civility did not occur.
Thisyear we hope to see only minor outbursts of negative
behavior and more of acommitment to work together.

We are along way from the end of the legidative session. As
| writethis, | am still hopeful that this session will end with a
positive outcome for Minnesota' s K-12 education system. ¢

a piece
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Until you need it.
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paper at all. It's about
the people behind it.
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Minnesota: the State of Our State and Standards

Jenni Norlin-Weaver
Director of Curriculum,
Edina Schools

Standards are alive and well across
the United States, including
Minnesota. By the time studentsin
the class of ' 08 graduate, the
Minnesota A cademic Standards must
be firmly in place. Naturaly, that
means that most districts have been
working to align meaningful
curriculum, authentic assessment,
appropriate instruction and useful
professional development to them for
the past two years. It iswell to recall
that the goal of standards-based
reform has always been to improve
education by raising academic
expectations and specifying
knowledge and skills important for all
students to learn. How are we doing
that?

In curriculum conversations across
Minnesota, many districts have found
that the MN Academic Standards
developed in math and language arts
have required relatively little re-
working of curriculum. In science,
the challenge for many has been
finding the courses to provide “all
standards for all students,” given the
mismatch between the number of
credits required of high school
students (3) and the strands (5).
Although most curriculum teams and
teachers would suggest that the MN
Standards are too numerous across all
content, it isthe social studies
standards that are most problematic in
thisregard. Sincedistricts are
charged with the devel opment/
adoption of standardsin other areas,
these vary widely. What are districts
doing to support implementation?

All involved in implementing
standards in the K-12 classroom find
that they need strategies for
identifying what skills and knowledge
will help ensure high achievement
levelsfor students in the classroom.
To accomplish this, al educatorsin

the system must have aworking
knowledge of the standards. Districts
have found it useful to narrow
academic content standards by
distinguishing the “ essentia”
standards from those that are “ nice-to-
know” at each grade level and then
determining the critical concepts and
skills contained within them. This
doesn’t “excuse" attention to all
standards, but can assist in
determining a focus when confronted
with the sheer number of standards
and benchmarksin the MN
documents. So, prioritize the
“essential ideas’ and most important
skills and make sure that teachers and
students understand these priorities.
When the standards arein place,
then what?

Simply setting standards and taking
an MCA test will not coerce
improvement. Using multiple
assessments throughout the school
year provides teachers, students,
parents, and school and district
leaders with valuable information
about student achievement. One of
these measures may be an end-of -
course assessment administered
system wide. Additionally, embedded
“common assessments* will allow a
school/district to impact the learning
in process, not simply report it at the
end. Provisions can better be made
for diverse needs and learning styles.
How else can we help our teachers
and students use the standards?

Resource allocations support
implementation. Staff development
can and should include multiple
opportunities to work together
throughout the implementation
process. Thefollowing list of
considerationsis intended to assist
that process.

Teachers should work together to:
- Study the Academic Standards
- Prioritize those standards for
their students

- Identify how and where the
standards are addressed in
district curriculum materials

- Develop strategies for
standards which are important
and not addressed in materials

Professional Development:

- Teachers need content-specific
professional development in
effective ways to help students
master the content in state
standards

Curriculum and I nstructional
Support:

- Districts must trandlate
standards into curriculum that is
specific enough to help teachers
plan daily lessons

- Teachers must be provided
various kinds of support to help
them improve instruction

Well-designed Assessments:

- All assessments must be valid,
fair, reliable, and well aligned with
standards and curriculum

- State testing systems must include
avariety of item formats that
measure both basic and more
advanced knowledge and skills

Teachers and administrators should
work together to:
- Study district MCA data
-Monitor progress on standards
using classroom assessments
- Use the data to determine where
students need different materials
or instructional strategies
- Select or develop needed materials
- Develop new strategies
- Provide multiple opportunities for
studentsto learn

Additional information from the
author is available on MASA's web
site at ww.mnasa.org.
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Professional Partners:

Relationships

Examining Teacher-Superintendent

by Charlie Kyte

MASA Executive Director

and

John Borgen

Field Staff, Education Minnesota

Successful collaboration and relationships
supporting a harmony of activity and purpose
are important elements of the effectiveness of
the school district team. The quality of those
rel ationships can serve as a barometer of sorts,
gauging the likelihood of productive synthesis
among members of the team. In other words,
if it takesavillage to raise achild, it makes
sense that keeping that village in good shape
should be ahigh priority.

Animportant chalenge for school district
leadersisto develop a strong community of
professionals who work well together. Yet
sometimes administrators, especially
superintendents, and teachers, particularly
union leaders, find themselvesin the
uncomfortable position of adversaries, having
to negotiate with one another and resolve
employment disputes while they must also be
“on the same team” for the sake of the
children they serve.

We often talk about “win-win,” asthough it
describes the best possible outcome to any
situation. Iseverybody happy? Does
everyonefed like they’ ve won? Though we
can come as close to that asfate will haveit,
“win-win” rarely happens—"compromise-
compromise” is probably abetter description
of success. It seemsto make senseto ask
what factorsincrease the odds of stakeholders
experiencing positive professiona
relationships, completing successful negatiation
processes, and feding they are valued and heard,
so the didrict team can turn their shared focusto
the business of educating kids.

Last January, MASA and Education
Minnesota (the merged teachers unions)
convened a group of teacher union leaders and
superintendents to talk about the nature of
existing relationships and how to build
effective relationships among teachers and
superintendents. The meeting was not
intended to be aforum for discussion about
policy or politics. 1t was not focused around
asking specific questions or understanding
particular data. It was meant to create an
opportunity to talk about relationshipsto
support ongoing conversation and to promote

greater levels of understanding.

Wetaked about theirritants,
discussing the things that may,
intentionally or not, be said and done
that become sources of friction
among school leaders and teachers.
We wondered about how we might
increase our sengitivity to one
another’ s perspective. We asked for
honesty. Below is some of the
insight gleaned from thisfirst
session.

| ssues of Attitude

At several pointsin the conversation,
teachers expressed a concern about
experiencing administrators being
subtly condescending to teachers. A
sense of being “put down,” or
discounted as important contributors
to the district team isthe expressed
result.

Of equd concernto theteachersis
their impression that administrators
fed that they themselvesinvest a
deeper level of caring about students
than teachers do. Teachersreport a
sense that administrators fed that
teachers are “just there for
themsalves’ while administrators
understand the bigger picture. Yet
interestingly, there is also unease
among teachers with what some fedl
isa“businessmode” of leadership
that is not necessarily percelved as
being in keeping with the “ spirit” of
what a school should be.

Both teachers and superintendents
expressed frustration with alack of
time for interaction and
communication. Both groups
articulated their understanding that a
lack of timefor didogueis
detrimental to getting beyond
perception toward real
understanding.

Serving the Wider Community
Together

Community expectations can create
conflict among teachers and school
leaders. Teachers express
aggravation about experiencing that
parents and community members
often don’'t understand their needs.

Administrators are frustrated that
teachers often don’t understand the
concerns of the community. Both
groups expressed frustration with
some parents who tend to “ corner”
educators.

Crisisin School Funding

Scarce resources are a source of
anxiety for all members of the school
district team, and the all ocation of
dollars can have implicit, and not
necessarily intended, meaning.
Administrators also express concern
about the ramifications of budget
cutting and the potential loss of
support functions.

The Employment Agreement

Of course, there are a number of
precarious topics around the
employer-employee relationship.
When we asked the discussion group
what caused the most friction, both
teachers and superintendents said,
“bargaining.” Other areas of
concern were issues around fringe
benefits (interpretations of, accessto,
and levels of), administration control
of staff development activities, the
process of performance evaluation,
and the processes for reductions of
both non-tenured and tenured staff.

It's Important to Keep Talking
District team members who
effectively communicate with one
another can cometo alevel of
intimacy that builds understanding
and empathy. Inthebest cases, a
culture of trust and acceptance
fosters creativity and enhancesthe
energy of theteam. The most
important conclusion we take away
from our January mesting isthat the
dialogue needs to continue, and both
administrators and teachers should
actively pursue good relationships.
If wewereto definea
recommendation based on this
experience, it would be to suggest
that educators |ook for waysto
creste safe conversations for
discussing issues at the local level,
and to celebrate that dialogue and the
resulting improvement in
relationships.
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Professional Relationships in Our Schools

by N. John Borgen
Fidd Staff, Education Minnesota

Inideal situations professional
relationships between public school
teachers and administrators are
characterized by mutua respect,
understanding and trust. Sometimes
and in some places, thisis not the
norm. All too often, theideal isonly
partialy realized. Unfortunately, in
some circumstances, theidedlsare
missing to agreat extent. Thereare
many reasonswhy thereisagap
between the ideal vision and the
actual qudity of teacher —
administrator relationships. These
include competing interests and
values, misunderstandings, lack of
information, false assumptions,
suspicions, professional jealousies,
old resentments, persondlity issues
and others.

Most education professionals expect
strong, divergent opinionsto exist
over theissue of collective
bargaining and other labor relations
matters—and they do. These
differences cause or exacerbate
conflict and adversaria
relationships. These already
existing attitudes and feelings color
other professional and personal
interactions of administrators and
teachers, especialy between teacher
union activists and school
superintendents. Some observers
would say that an “us-vs.-them” way
of being existsin al labor-
management relationships and that
isjust theway itis!

Add to this mindset the ongoing
stresswhich public education has
experienced because of constricted
funding for schoals, attacks on the
quality of our programs and
consequent erosion of public
confidencein our entire public
education system. All of uswho toil
in the vineyards of our schools have
experienced the slash-and-burn
mentdity. Many of usfedl worn
down and frustrated.

It is often easier to fight those within

rather than band together to take on
the common “enemy.” Some of us,
and | do include mysdlf, have not
always spoken kindly about our
colleagues on the “ other side of the
table.” Often we have enjoyed
taking pot shots at each other and
have allowed ourselves to sow seeds
of antagonism, nurture disrespect
and foster distrust. | believe many of
usin the union have been part of
creating an environment where
mutuality has been sacrificed for
salf-righteousness, cooperation has
been co-opted by blind advocacy for
our own positions and mutual
respect has been set aside for cheap
shotsand put downs. | also believe
we have seen these behaviors from
the “other side of thetable,” too.

These kinds of power struggles and
personality disputes have had
detrimental effects on our

Minnesota. He hasworked for the former
Minnesota Education Association since 1971
and since the merger with Minnesota
Federation of Teachersin 1998, for
Education Minnesota. Borgen began his
caregr asa music teacher in southern
Wisconsin. He has worked with teacher
unionsin Albert Lea, Austin, Mounds View,
Roseville, White Bear Lake, and North S.
Paul and in numerous smaller school
districts. John Borgen can be reached at
john.borgen@educationminnestoa.org. ¢
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exploring existing
attitudes and feelings and
determine what behaviors
get in theway and which
ones can be dtered to
make positive differences
for our professional
relationships. These
could lead to not only
more enjoyable and
rewarding working
conditions, but also to
greater student learning
and real school success.
Weareal in thispublic
education system
together. Isn'ttimefor us
to start talking to each
other about ways we can
make a difference?
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POINT OF Uiew

School Finance Litigation

By Greg Vandal,
Superintendent
Sauk Rapids-Rice Schools

Article X111, Section 1 of the Minnesota Constitution
clearly states: “it is the duty of the legislature to establish a
general and uniform system of public schools. The
legislature shall make such provisions by taxation or
otherwise as will secure a thorough and efficient system of
public schools throughout the state.”

Educators have long questioned whether Minnesotais
meeting this constitutional duty. Several years of flat
funding and the advent of a standards movement here and
across the nation have prompted at |east one education
group to study the prospect that an intervention by the
courts might be required to create a system of public
schools that is general and uniform and provides funding
that is thorough and efficient.

For the past two years, Schools for Equity in Education
(SEE), working with other education advocacy groupsin
the state, has been leading a study of a constitutional
challenge. John Myers, a nationally-known school finance
expert, was commissioned by SEE to analyze Governor
Pawlenty’s School Finance Reform Task Force report; the
litigation study group has involved experts from the
National School Boards Association and attorneys from
states engaged in litigation.

Recently, meetings have been held with several education
organizations who have expressed interest in supporting
litigation study. SEE, under the name Association of
Stable and Growing School Districts, helped advance
Minnesota's most recent school funding lawsuit, Skeen v.
State of Minnesota, which was decided in the early '90s.
While the State ultimately prevailed in Skeen, significant
advances in funding equity were secured in the legislature
as aresult of actionsin the courts.

The current litigation study differs from the Skeen strategy
in a fundamental way. While the former suit focused on
the equitable distribution of state resources to Minnesota's
schools, this endeavor is examining issues of adequacy.
The study group, in aview shared by most education
advocates, contends that the current funding system does
not provide public schools the resources necessary to
adequately meet state and federal standards. Additionally,
current funding levels for public education are not based on
arational determination of the costs of providing a quality
education to our students. Rather, state funding is
determined by the amount of revenue the legislature deems

isavailablein a particular biennium without making any
scientific assessment of whether the revenue is sufficient to
meet the required outcomes.

Minnesota is not alone in considering legal recourse to
funding difficulties. In the last three decades, all but a
handful of states have been entangled in school finance
lawsuits. The most recent of these cases have been
adequacy disputes, and they have brought about significant
reform.

The preferred mechanism to secure desired change remains
with the state legislature. Education advocates will
continue to lobby for a system which is standards-based,
provides resources so all children have an opportunity to
receive afree quality public education, and is funded with
revenue mechanisms which offer afair and equitable tax
burden for all of the taxpayersin the state. It is hoped that,
as afirst step, policymakers will complete the work of the
School Finance Reform Task Force and finish the education
cost study begun by Governor Pawlenty. Clearly, prompt
and appropriate action by the legislature would preclude the
need for a congtitutional challenge. ¢

You Can Join

Teacher Federal Credit Union

MASA members and their families are now eligible to join
Teacher Federal Credit Union. Here are just a few of the
benefits of credit union membership:

* Free account access via the Internet & Telexpress

* Competitive loans for cars, trucks, boats, etc.

* Competitive savings, certificate & checking accounts
¢ Visa® check cards & Visa® credit cards

* Mortgages & home equity loans

¢ Six convenient offices (newest branch in St. Cloud)
* CU-Save Auto Purchase Program

* Online loans & 24-hour auto loans by phone

‘Your savings insured to $100,000
For current rates, call our 24-Hour Rate Ncu A
Line at (763) 591 _4949 or (800) 343_8328 National Credit Union Administration
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For a new membership packet, call 7 am to 7 pm at

(763) 544-1517 « (800) 862-1998

(outside the metro area)
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www.tfcumn.org
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HAMLINE
UNIVERSITY
Graduate School of Education

NOURISH LEADERSHIP

Graduate Education at Hamline University

We value your experience and prior knowledge.
Classes feature student-centered learning,
theory linked to practice, and outstanding faculty.

The Administrative Licensure coursework offers
conflict management, change strategies, teacher
leadership and organizational development. License
available in K-12 Principal, K-12 Superintendent,
and Director of Special Education.
Applications accepted on an ongoing basis.

Hamline’s Doctorate in Education
emphasizes leadership, and may include ! =r Plarnn ing = p
Administrative Licensure. Next application deadline: eferendum EﬂJFIFI-:- rt K K

July 1, 2005. Application cycle

for September 2005 ends July 1, 2005. esign and Management  architects

For a brochure, contact ln Halbarh, Ala 612/339-4200
651-523-2900 or 1-800-753-9753 R Jr o wwrw kke o
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Hamline University is an equal education/employment institution.

Creating Strategic Systems in Education

MASA - cmERDC
Dr. Bill Cook and The Cambridge Group

(The nations leading firm in Strategic Planning)
Present:

STRATEGIC PLANNING - FACILITATOR TRAINING PROGRAM
August 8 - 12, 2005 - Bloomington, MN - Country Inn & Suites at Mall of America

To prepare an individual, or team, to lead and facilitate the development and

Purpose:
implementation of a district-wide strategic plan.

Who should Superintendents, central office staff, site administrators, person designated to be
attend? an internal facilitator of planning process and Board members

For Additional Information contact: John Messelt, Executive Director cmnERDC
Imesselt@erdc.k12.mn.us or Telephone at (320) 202-0992 Ex 265
More information and registration at website - http://www.erdc.k12.mn.us
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Minnesota School District Liquid Asset Fund Plus

Carole Loehr

Senior Sales Representative
Phone: 320-202-1421

email: LoehrC@PFM.COM

ere Safety, Liquidity
and Yield are the Priorities
PFM Asset Management LLC

Investment Advisor/Administrator

Donn Hanson

Senior Sales Representative
Phone: 763-389-4430

email: HansonD@PFM.COM

John McClellan

Senior Managing Consultant
Phone: 612-371-3720
email: McClellanJ@PFM.COM

Sponsored by: MSBA « MASA « MASBO

Dale Jensen
Senior Sales Representative

Phone: 763-780-1530
email: JensenD@PFM.COM

This information does not represent an offer to sell or a solicitation of an offer to buy or sell shares of the Fund or any other security. Shares

in the Fund are sold or bought only based on the information contained in the current Fund Information Statement. The InformationStatement
contains important information and should be read carefully before investing. While the Fund seeks to maintain a stable net asset value of
$1.00 per share, there can be no assurance that the net asset value will not vary from this price. An investment in the Fund is not insured or
guaranteed by the Federal Deposit Insurance Corporation or any other governmental agency. Contacts with prospective investors relating to
the shares of the Fund are conducted through the Investment Adviser's wholly owned subsidiary, PFM Fund Distributors, Inc., member NASD.
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FLSA Regulations...
Continued from Page 10

employment calculating, overtime pay is not always
straightforward. If adistrict employee works two
positions, such as a custodian and as a bus driver, and the
total hours exceed 40 in aworkweek, the employee must be
paid overtime. Similarly, where a district employs an
individual to do one task and the same employee works
with a separate company, with whom the district
outsources (e.g., bus company) doing different tasks, the
district might be ajoint employer. Asajoint employer, the
district may be required to pay the employee overtime if
the hours worked are in excess of 40 hoursin aweek for
both jobs.

Districts are also faced with complicated FL SA questions
where they have employees who are jointly employed as
coaches or who wish to volunteer as acoach. If ateacheris
also a coach the problem is less complicated, because as a
teacher they are exempt. But if a non-exempt employeeis
also acoach or an assistant coach, a more careful analysis
may be required to evaluate overtime obligations. In some
cases, districts have refused to allow non-exempt
employeesto volunteer as coaches at all. Inarecent DOL
opinion letter, the issues were clarified. |f a nonexempt
employee wants to volunteer as a coach the FL SA requires
that they only receive a nominal fee, not be coerced into
volunteering and not perform services similar to regular
work.3 If a non-exempt employee is paid to coach, they
may be entitled to overtime pay.

In order to avoid liability school districts and the
administrative staff should at a minimum; (1) be familiar
with the full scope of responsibilities under the FLSA; and
(2) keep accurate documentation regarding the time of the
day and day of the week that each of employee’ s workweek
begins, the basis on which wages are paid, hours worked
each day, total hours worked per week and total overtime
earnings.

If you have other questions concerning the FLSA, your

school district may contact members of the Education Law

Practice at Rider Bennett, L.L.P. at 612-340-8990.

1 The School Litigation Group Web site http://
www.slgcentral.com/states.html indicates they are suing
Districtsin anumber of states.

2 Under the Act, both districts and individual supervisors may be
subject to civil and criminal penalties. Civil penaltiesinclude
but are not limited to, payment of unpaid overtime, reasonable
attorneys' fees, litigation and pre-judgment interest. Criminal
penalties are available for willful violations including, $10,000
fine for first offense, and up to six monthsin jail for second
offense.

3us. Department of Labor opinion letter to the Honorable Cass
Ballinger, U.S. House of Representatives, July 14, 2004.

Additional resources are available at ww.mnasa.org. *

Participate in the eleventh annual MASA Foundation

Silent Auction

at the 2005 MASA/MASE Spring Conference
Thursday, April 21
Sheraton Bloomington Hotel

This popular Foundation fund-raiser provides
resources for opportunities that would otherwise
not exist. To be successful, we need members to
contribute or solicit auction items which might be
attractive to our colleagues. Items might include:
e a week’s stay at your cabin
« tickets to a favorite sport, theater, or musical
event
e art work...a
painting, jewelry,

sculpture, etc. Dlonate, shop, or both!
« a meal for four at It’s for a good cause and
your contribution is tax

your home deductible.

» a motivational
presentation

» new small appliances

o etc,, etc,, etc.!

Let’s make this year’s auction more successful than
ever—won'‘t you please help? Please fill out the
auction section on your registration form or call the
MASA office—651/645-6272. Thank you!

Mapék? your calendar

A MASA 2
2005 Fall Conference
/ /& October 2 4/ ;

Duluth Entertalnm4e'n(t\&£onve/nt10n Center Duluth
Plan to attend!

Design with Purpose.

I I I GLTArchitects

Grooters - Leapaldt - Tideman

www.gltarchitects.com  320.252.3740
808 Courthouse Square St.Cloud, MN 56303
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Public Finance

Funding Solutions for the Minnesota
Association of School Administrators

Wells Fargo Public Finance provides customized funding solutions for Minnesota schools.
Our experienced team can assist you in purchasing the equipment and real property needed to prepare
Minnesota school children for the future through the issuance of tax-exempt leases and bonds.

Contact us today and put our experience to work for you:
Pam Lang, Senior Vice President (800) 267-1262

pamela.a.lang@wellsfargo.com

I Investments * NOT FDIC Insured * May Lose Value * No Bank Guarantee I

Wells Fargo Public Finance (WFPF) bankers are registered representatives of Wells Fargo Brokerage Services, LLC, or Wells Fargo Institutional Securities, LLC,
brokerage affiliates of Wells Fargo & Company and members of the NASD and SIPC.

i b e i e
o S e
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Academy for New Superintendents

KrisBryan Nielsen
Executive Director
Minnesota Administrators
L eader ship Forum

Many of our school leaders will be
retiring in the next few years. This
vastly increases the need for more
training for superintendents. The
MASA Foundation Board has
formed a sub-committee to find
funding to address this need.

Kris Nielsen

For the 2005-2006 school year, an anonymous donor has
pledged $20,000 to revamp and improve the existing “ Great
Start” series and to enhance the current training and

capacity of mentors for new superintendents. “Thank
you!”

A rough outline of the training sessions for next year
includes “ Getting Started Right” (August), “ Challenges and
Current Issues’ (September/October), topics relating to
specific, timely tasks | (January) and topics related to
specific, timely tasks I (March/April). Additionaly, we
will offer mentor training and work to solidify relationships
between new superintendents and mentors.

MASA is also exploring other training partnerships with
higher education institutions and foundations. The goal is
to provide high quality training for aspiring, new and mid-
career superintendents so that these |eaders can keep pace
with thisincreasingly complex and demanding position. ¢

Kathy Leedom...Continued from Page 8

possible on behaf of the children of Minnesota. Whether
through networking, advocacy efforts, promoting public
education, thoughtful problem-solving, news aerts, cutting
edge dialogue, or informational tips, MASA is one of those
dynamic vehicles that we can all embrace to significantly help
fill our professional needs. | request your support in
permitting me to be a part of the bold leadership effort that
positions usto be at the forefront in representing “ Ah — Those
Marvelous Minnesota Schools!”

Presidency Goals:

-Work tirdesdy in carrying out the organizational goals as established by
the MASA membership.

-Provide leadership in promoting public education in an effort to regain a
top-priority sanding in Minnesota.

-Pursue partnershipsthat will srengthen leadership'svoicein promoting
children and learning.

-Position educational |eadersto effectively approach worthwhile change
initiatives that are or will be on the horizon.

-Facilitate opportunities to problem-solve challenges and dilemmas.
-Prepareleadersto meet opportunitiesthat lead to success,

KFGD

JAMES E. KNUTSON

STEPHEN M. KNUTSON
LAWRENCE J. HAYES, JR.

JENNIFER K. EARLEY
KATHRYN M. PERLINGER

KNUTSON, FLYNN & DEANS, P.A.
1155 Centre Pointe Drive, Suite 10
Mendota Heights, MN 55120
651-222-2811

Providing Legal Services With an Emphasis in Education,
Labor and Employment Law Since 1947

JOSEPH E. FLYNN ¢ Employment and Personnel Matters ¢ Special Education

THOMAS S. DEANS * Construction and Real Estate ¢ Student Issues

PATRICK J. F . ..
ATRICK J. FLYNN ¢ Bond Counsel/Finance ¢ Labor Negotiations

¢ Administrative Proceedings

MICHELLE D. KENNEY ¢ Mediation and Arbitration ¢ School District Elections

Fax: 651-225-0600

www.kfdmn.com

* Litigation and Appeals

KATHRYN M. WOODRUFF
LAURA K. VALENTINE
PETER A. MARTIN
CARLA J. LINDELL

Because of our extensive experience in education, labor and employment law, our quali-
fications to assist school districts in these areas are among the best. In many instances,
our firm has represented school districts in cases that have formed the basis of the law
applicable to school districts up to the present day.

. _____________________________________________________________________________________________________________________________________|]
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IE

| ] ’
We are engineers. \A; aﬁ scientists. Creating Solutions for
i : - o We are pa ents Healthy Indoor Environmentss"

At IEA we take the challenges faced by school administrators 1 _800_233_951 3

seriously. Together with our clients as partners, we strive to

implement solutions that create healthy, comfortable and productive . .
Offices located in:

educational environments. Since 1984, IEA has been integrating + Minneapolis + Mankato <
science, engineering and public health to help schools resolve ” R;‘::::;er.’

environmental, health and safety, and ventilation concerns—not only

o o ) www.ieainstitute.com
because this is our core mission, but because our kids spend as
much time with you as they do with us . . . we are not only engineers

and scientists, we are parents, too.

ENVIRONMENTAL HEALTH & SAFETY INDUSTRIAL HYGIENE FACILITY CONSULTING MECHANICAL ENGINEERING

: f) - il T
Wlvajoved va edncation,
et ool -

‘

ﬁ:.ﬂl'fl J t—»—a- .

With Skyward administrative software, | spend less time keeping records,
and more time keeping my students’ interest. From distributing grades,

to communicating with parents, to keeping attendance, the efficiency

of the software is unbelievable. Now | remember why | became a teacher.

We Make the Best K-12 Administrative Software

= \Web-Based Teacher GradeBook ~ ® Food Service and Special = Student Information

and Counselor Systems Education Systems Systems, with Curriculum s K Y w A R D®
® Finance and Human Resource = Web-Driven Parent/ and Assessment Tools
Data Management Systems Guardian and Student 800-236-7274
Access Systems skyward.com

Software made in the USA
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Calendar 2005

March 16 April 20 May 5 May 25
Region Metings Board Mestings Region Medting Region Medting
Thief River Fls& Sheraton Bloomington Saples Worthington
Minnegpolis . giﬂéziommmee May 11 May 30
March 17 . Boa’dofDiredors Region Medting Memorial Day Holiday
MASA Day @the Capitol Mankato MASA Offices Closed
Kelly Inn, . Paul Hiam-4pm
yinn, 3. May 12 June9
March 25 April 20 Region Meting Region Meting
Spring Holiday Great Start Workshop 1V Rochester Baudette
i Sheraton Bloomington
MASA Offices Closed ngt May 13 Junel4-15
April 3 April 21-22 Region Mesting MASA Board Retreat
Daylight Savings Time Begins MASA/MASE Spring <. Cloud ScienceMuseum of MN
. Conference
April6 Sheraton Bloomington May 13
Region Mesting Summer Newdetter
FergusFdls May 4 Submissons Due
MASA Foundation May 17 You can always find up-
Board Meeting R Y Mesti to-date calendar
11.am, MASA Boad Room el information on the
i .
MASA web site at
www.mnasa.org.
What does a school
district do to find 5ch? olo Jobgl-teo
great staff? 2 % .
> z
: W mnasa.org
finding bright new members wn \ 5
for your brilliant school district team §. I I - m >
oo 3
SRS 2
Minnesota Schools Jobsite § 0 (@) ANNE
Online is an 8ﬁ:60tiV6, 50/700[ Digtrictg: \F\§ w @ g
inexpensive way for school Mi School g o C “
districts to advertise job at Minnesota Schools Z = Q 8
openings on the internet. Jobsite Online, you can Y § I ; ~ 4
Districts can post unlimited . = 2
vacancies, for all levels of ¢ FOQtJOb5 , , 000 ® @« E
positions, for a small annual ® Manage APPIIGatlaﬂﬁ 3
fee. People looking for o All Onlinel H

positions can browse those
jobs at no cost.

The Jobsite’s applicant site streamlines the hiring process for
both school districts and applicants. Applicants for licensed
positions complete an online screening form that member
districts can use to electronically screen applicants according
to their own criteria.

Applicants may post their credentials (transcripts, license,
letters of recommendation, etc.) to the site.

For most school districts, the annual subscription cost is less
than the cost of advertising just one position in the newspaper.

Voice: 651/645-6272 o Fax: 651/645-751& ww
http://www.mnasa.org ® members@mnasa.org

C
And the jobsite postings and applications are available 24 T n =
hours a day, 365 days a year. Rates are determined according m o - ﬂ
to distri ; O = T
istrict size. =z o0
o =3 —
Jobsite Online is a service of the 6’(\6'\7' — JC> (ﬁ >
Minnesota Association of School Administrators 4600 o 580" % = 35 A
18684 Como Avenue e Saint Paul, MN 55108 V-‘g\'\’z w.mr\ﬂ = zm =
N > F
O




